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For over a decade The Old Vic has developed and 
delivered dynamic, relevant and responsive education 
projects that provide stimulating and bespoke 
opportunities for young people from a diverse range  
of backgrounds.

Our renowned projects support schools, teachers and 
young people, offering high quality theatre and enrichment 
experiences. We do this through free theatre tickets to Old Vic 
productions, tailored learning experiences at the theatre, in the 
classroom and online, and innovative employability and training 
programmes for 11–25 year olds.

Our social mission is woven into the fabric of The Old Vic 
and what we do. We champion creative approaches to social 
mobility, education and engagement, seeking to support 
young people to be the best they can be.
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Summer School at The Old Vic is a free week-long 
programme that works with 20 young people  
each year.

In 2019 Summer School completed its fourth year and has now 
engaged 80 participants aged 16–25 in theatre workshops and 
discussions that allow them to develop new skills, explore what theatre 
they want to create, build networks and the confidence to shape and 
voice their ideas.

Participants receive masterclasses across a range  
of theatre disciplines, gain insight from industry professionals and 
support from a professional theatre director across the week as they 
work together to create a sharing of ideas to an invited audience  
of friends, family, Old Vic staff and representatives across the industry. 

Summer School 2019 also offered young people a Meet and Greet 
session plus a free ticket to see Noël Coward’s Present Laughter 
ahead of the week of workshops, and a follow up event and  
a free ticket to see Lucy Prebble’s A Very Expensive Poison  
two months after the participants’ showcase of work. 

With the rise of the EBacc, the number of students taking arts 
subjects at KS4 and KS5 has fallen, with 13,000 fewer entries 
at A Level and 30,000 fewer at GCSE in the past four years1. 
Simultaneously ‘employment in the creative industries is growing  
at twice the national rate, and now accounts for more than  
6% of all jobs in the UK’2. Programmes such as Summer School  
are integral for providing experience and access points for young 
people who may not have had the opportunity to explore what  
a career in theatre might look like. Summer School supports young 
people who wish to access a career in theatre, encouraging them  
to seek further opportunities within the sector and providing a free 
space to experience the social benefits of engagement in the arts. 
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 1 ‘A-levels: What subjects are students dropping and why?’, BBC News,  
Aug 2019, bbc.co.uk/news/uk-45171371

 2 ‘Creative industries employment growing twice as fast as UK economy,  
DCMS figures show’ The Stage, Georgia Snow, Jul 2019 thestage.co.uk/news/ 
2019/creative-industries-employment-growing-two-times-as-fast-as-uk-economy- 
dcms-figures-show/
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01            To provide an  
accessible and inclusive 
opportunity for young 
people from diverse 
socio-economic and 
cultural backgrounds  
to connect to theatre  
and the arts 

02            To enable 20 young 
people to develop 
both performance 
and transferable 
personal skills through 
a supportive creative 
process and high-quality 
masterclasses 

03            To develop participants’ 
connection to theatre 
and the arts through 
increased exposure 
to different industry 
professionals and 
networks

A
IM

S
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01 TO PROVIDE AN ACCESSIBLE 
AND INCLUSIVE OPPORTUNITY FOR 
YOUNG PEOPLE FROM DIVERSE 
SOCIO-ECONOMIC AND CULTURAL 
BACKGROUNDS TO CONNECT  
TO THEATRE AND THE ARTS

Summer School was developed to provide 
training and experience to a wide range 
of young people, including those who 
might not otherwise have access to similar 
opportunities. In 2019 we continued to utilise 
an extensive outreach network to ensure that 
we were reaching out to young people from 
diverse backgrounds.

Emails were sent to our outreach database 
of 180 organisations, including schools, 
community and youth groups, and other arts 
organisations with e-flyers and information 
on how to refer young people who may need 
additional support. We also received support 
from a freelance outreach administrator who 
followed the email campaign with direct mail 
outs and phone calls. 

The 60 Summer School alumni were also 
approached to spread the word of the 
programme amongst their networks and 
participants from other programmes such 
as Front Line and Schools Club were also 
encouraged to apply. 19% of auditionees 
reported that they discovered the opportunity 
via a friend or word of mouth, demonstrating 
the increasing profile of the programme since 
its inception. 

In total, 190 young people signed  
up to audition for the programme, with  
131 attending one of six group workshops 

held at The Old Vic Workrooms. This was 
a 38% rise in the number of young people 
signing up to audition and a 32% increase 
in the number of young people attending 
from the previous year. 47% of young people 
attending the audition identified as from  
a BAME background and 8% identified  
as having a disability. 

Led by Summer School Director  
Joseph Hancock, auditions were devised  
to be fun, engaging and accessible  
for all participants, with the Young Person’s 
Programme Manager at each audition  
to provide further support. 

Each 90 minute audition workshop  
began with a series of ice breaker games 
and exercises to create a relaxed and 
safe environment where participants were 
encouraged to contribute their creative ideas 
and views on theatre freely. Through a series 
of ensemble and devising exercises that 
culminated in a short scene titled ‘London 
2019’, we gained insight into how participants 
worked and supported one another, and the 
contemporary stories that they felt needed  
to be told. The audition workshop culminated 
in a discursive activity that enabled  
us to find out more about the type of work 
that participants were interested in making, 
and why they thought this contributed to the 
current and future theatre landscape.

 ‘I loved just being listened to’  
Summer School Participant

This year’s audition process meant that  
we were able to shortlist participants with 
a wide range of ideas that would contribute 
creatively and originally to the theme of this 
year’s Summer School — the artistic leaders 
of the future. In addition to considering  
a range of experience and interests,  
we ensured that we selected participants 
who would be curious, creative and generous 
to their fellow company members.

Applicants who were not successful were 
directed to other Education & Community 
programmes and invited to join a mailing  
list to encourage further engagement with  
the theatre. All audition attendees were  
also provided with information on other  
arts opportunities throughout London.  
We encouraged all participants to keep  
in touch with one another if they had worked 
or networked with someone who might 
be a useful contact for their own creative 
development. 

To further support the selected  
participants, an access fund was made 
available for anyone who required assistance 
with food and travel expenses throughout 
Summer School to ensure that there were  
no financial barriers for participants.  
25% of participants took up this offer.

 ‘Support for travel and contributions 
towards food cost for the week has been 
greatly beneficial. The theatre I have seen, 
in all honesty, I would have not seen due 
to location and price’ Summer School Participant
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02 TO ENABLE 20 YOUNG PEOPLE  
TO DEVELOP BOTH PERFORMANCE 
AND TRANSFERABLE PERSONAL 
SKILLS THROUGH A SUPPORTIVE 
CREATIVE PROCESS AND HIGH-QUALITY 
MASTERCLASSES

Summer School 2019 ran between  
Mon 29 Jul and Fri 02 Aug in The Old Vic’s 
Rehearsal Room, with 20 young people  
aged 17–25 from 11 London boroughs,  
and four participants based outside London  
(Luton, Kent, Birmingham and Bradford).

The programme was devised to establish  
a fun and safe space for young people who 
are often underrepresented in the arts to 
come together and explore their roles in the 
future of theatre. Participants worked together 
and were supported by the Summer School 
Director and Young Person’s Programme 
Manager to examine theatre, develop key 
transferable skills linked to making work and 
build confidence in shaping their ideas.

This year, we themed the programme around 
the artistic leaders of the future, asking 
participants to think about the theatre that 
they find engaging, and identifying the issues 
that they felt young people face in accessing 
theatre. The aim of the week was to provide 
a space for young people to voice their 
opinions whilst providing them with industry 
insight and training that would enable them 
to present their ideas for what the theatre of 
the future should look like — leaving them 
empowered to take the steps towards making 
those changes. 

 ‘All sessions have been of a great impact; 
I learnt about myself as a creative in 
different lenses and that my voice and 
my questioning ability is needed to have 
uncomfortable conversations and action 
plans’ Summer School Participant

As part of the week, participants:
 —  Attended a welcome event to meet each 

other, the Summer School Director and 
members of the Education & Community 
team before taking a free trip to see  
Noël Coward’s Present Laughter  
starring Andrew Scott at The Old Vic

 —  Took part in four masterclasses  
led by specialist practitioners  
in movement, writing, devising and  
artistic programming, including  
a visit and tour of the Yard Theatre

 —  Saw two additional performances  
at other arts venues for free

 —  Formed four different companies,  
working together to identify their  
own theatre of the future and devise  
a creative showcase of their ideas

 —  Received support and feedback  
on their ideas from two professional 
theatre producers

 —  Presented their ideas to an invited 
audience of friends, family and industry 
professionals
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 ‘Working at the front desk was the most 
enjoyable part of the experience as it 
allowed me to interact the most with 
visitors and gain important workplace 
skills such as till operating and  
problem-solving’ Participant

PROGRAMME SCHEDULE 
 
DAY ONE: Mon 29 Jul 
The Summer School Director led  
a morning of introductory games and 
exercises to create a comfortable and playful 
environment between the participants,  
setting the tone for the week. Participants 
were asked a series of questions that would 
inform the issues that they wanted to explore 
over the following days:

 —  How has theatre changed over  
the last 100 years?

 — Which theatres do we go to and why?
 — Who does go to theatre?
 — Who doesn’t go to the theatre?
 — What makes us angry about theatre?
 — What is the point of theatre?
 — Why do we want to work in theatre?
 —  What do we want from this  

Summer School?
 —  What do we want The Old Vic  

Annex to be?

Writing for Theatre with  
Charlotte Josephine 
For the first masterclass, actor and  
playwright Charlotte Josephine led 
participants in a workshop which explored 
their playwriting process and took 
participants through a series of writing 
exercises that explored how they might 
develop characters and scenes. Charlotte 
then shared advice and guidance on being  
a writer in the industry.

 
DAY TWO: Tue 30 Jul 
Devising with Helen Goalen  
Participants were joined by theatre  
maker, performer and founder member  
of RashDash theatre company Helen Goalen. 
Helen led an active workshop focusing  
on her devising practice and, through a series 
of free-writing and movement exercises, 
allowed participants to explore how  
to craft and tell stories through their  
bodies, voice and music. 

Artistic Leadership with  
Roy Alexander Weise 
Roy Alexander Weise led a session  
with our participants, fresh from his 
appointment as co-Artistic Director  
of Royal Exchange Manchester. Roy’s 
workshop gave participants an insight  
into what he considers important when 
making work and choosing what stories  
to tell and opened conversation around  
the practicalities that must be considered 
when programming work for different  
types of theatres and communities. 

Andrew Scott Q&A 
Present Laughter cast member  
Andrew Scott joined for a Q&A about  
the rehearsal process for Present Laughter 
as well as his own journey into the industry, 
and he offered advice for those participants 
interested in pursuing a career in acting.

 
DAY THREE: Wed 31 Jul 
Directing and Artistic  
Programming with Jay Miller 
Day three of Summer School began  
with a group visit to the Yard Theatre and  
a session with Artistic Director Jay Miller.  
Jay took participants on a tour of the theatre 
and its community centre, Hub67, giving  
an insight into the theatre’s history and 
current work. Jay then led a practical 
exploration of what makes theatre exciting 
and alive; using an extract from Romeo  
& Juliet participants worked in groups  
to consider what would make the scene  
as engaging as possible for an audience. 

What Is Your Theatre of the Future? 
After returning to The Old Vic, participants 
were divided into four companies and 
discussed what the stories and creative 
and social missions that they thought were 
important for theatre to embody. They were 
given the provocation to start thinking about 
themselves as future artistic directors, and 
about what their own theatre might represent.

DAY FOUR: Thu 01Aug 
After a backstage tour of The Old Vic, 
participants were asked to focus on how 
they could creatively present their statements 
and manifestos to an invited audience using 
the techniques, ideas and practices that 
they had explored throughout the week 
to devise a 10-minute sharing. Props and 
sound equipment were also made available 
to them for use in their pieces. The Summer 
School Director supported the companies 
individually throughout and held a sharing 
session towards the end of the day. 
Companies then received peer feedback on 
their ideas and notes from the Director and 
Young Person’s Programme Manager.

 
DAY FIVE: Fri 02 Aug 
Theatre and creative producers Tobi 
Kyeremateng and Zoë Robinson joined for 
a consultancy session, giving participants 
an awareness of the role of a producer 
and the individual work that both Tobi and 
Zoë specialise in. Following this, the two 
producers heard the companies’ ideas 
and observed sections of their pieces to 
offer feedback and suggestions of how to 
further refine them. Participants continued 
to rehearse their pieces, taking on board 
the feedback from the previous day and 
from the producers. Following a group 
lunch, where members of the Education & 
Community team joined, participants began 
final preparations for the 3pm sharing for 
friends, family, Old Vic staff and industry 
professionals. Participants performed each 
10-minute piece in a sharing, followed by a 
Q&A and networking session. 

 ‘I enjoyed all the sessions as they taught  
me different things and I saw different 
parts of myself’ Summer School Participant
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03 TO DEVELOP PARTICIPANTS’ 
CONNECTION TO THEATRE AND THE ARTS 
THROUGH INCREASED EXPOSURE TO 
DIFFERENT INDUSTRY PROFESSIONALS 
AND NETWORKS

This year’s creative practitioners represented  
a wide range of roles and disciplines and  
led varied masterclasses with our participants 
that all contributed towards the development 
of the final pieces. These sessions also fed 
into the discussion and debate about what 
is important for theatre to represent, and the 
type of work that is programmed at different 
venues. This year we also wanted to highlight 
the different types of leadership roles  
in theatres to increase understanding  
and visibility of who makes the creative  
and artistic decisions within the industry. 

To further contribute to this discussion, 
we offered free tickets to four different 
productions. These included Noël  
Coward’s Present Laughter at The Old Vic,  
Everybody’s Talking About Jamie at the  
Apollo Theatre, a new verbatim play  
The Colours by Harriet Madeley at the  
Soho Upstairs and A Very Expensive Poison  
at The Old Vic. By selecting a wide variety  
of venues, companies and styles of 
performance, we aimed to widen participants’ 
frame of reference for theatre and develop  
the way they engage and reflect on different 
types of work and why certain venues might 
have programmed them.  

 ‘It made me feel like I am a valid 
artist (despite no drama training or 
professional credits)’ Summer School Participant

This year we marketed the final sharing widely 
via e-flyers, with the aim of encouraging more 
industry professionals to attend. In total  
43 people attended the sharing from a variety 
of organisations such as the Almeida, Futures 
Theatre and English Touring Theatre, as well 
as freelance creatives, Old Vic staff, previous 
Summer School participants and friends and 
family. The networking session at the end  
of the sharing also enabled the young people 
to connect to people within the industry. 
We were able to provide resources from 
organisations who had not been able to make 
it, handing out information on how to access 
Open Door auditions to participants who may 
be interested in drama school but feel that  
it is currently inaccessible. 

Each Summer School culminates  
in a post-programme event that allows 
participants to reconnect and introduce  
the young people to a different network within 
the industry. This year, we brought together 
a mix of artists and creatives who could offer 
practical guidance on how our participants can 
practically take the next steps in their creative 
careers. Hosted at The Old Vic Workrooms, 
participants were joined by Ebenezer 
Bamgboye, Baylis Assistant Director  

on A Very Expensive Poison at The Old 
Vic, Urielle Klein-Mekongo, Playwright on 
attachment with The Old Vic 12, Roxanne 
Peak-Payne, Producer at Clod Ensemble and 
Tom Wright, Head of Artist Development  
at The Old Vic. Old Vic Trustee and actor 
Sheila Atim also recorded a short video 
responding to questions from participants 
about her own career and advice she could 
offer on the acting industry. During the 
Summer School week, we aimed for our 
participants to leave feeling inspired and 
impassioned about their future place in the 
industry. The aim of this session was to equip 
them with tips on how they could take the 
first or second steps towards achieving that 
future goal. The panel discussion was led by 
the Summer School Director in a relaxed and 
informal setting, allowing participants to ask 
questions that were bespoke to their own 
aspirations and careers.

 ‘I never thought I could actually consider 
routes into writing and producing. But 
I now feel inspired having met real life 
people in these roles’ Summer School Participant
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% of participants 
who rated the range 
of different sessions 
as ‘enjoyable’ and 
‘stimulating’

% of participants 
who rated the group 
dynamic as ‘good’  
to ‘excellent’

% of participants 
who rated the 
audition process  
as ‘good’  
to ‘excellent’

% of participants 
rated the range 
of practitioners 
as ‘good’ to 
‘excellent’ 

% of participants 
who rated the 
overall Summer 
School week as 
‘good’ to ‘excellent’

% of participants 
who rated the 
communication 
before and during 
Summer School as 
‘good’ to ‘excellent’

% of participants 
who rated the 
Summer School 
Director as ‘good’ to 
‘excellent’

 ‘The support given during this programme 
was fantastic and it was very brilliantly 
organised’ Summer School Participant

100%

 100%

95%

95%

95%

95%

90%

85%

0% 100%

% of participants  
rated the support 
offered throughout 
as ‘good’ to 
‘excellent’
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AFTER TAKING PART IN  
SUMMER SCHOOL 

89% 
felt the programme had helped 
them in their next creative steps

95% 
would seek out a similar 
opportunity in the future

18

WAYS OF WELLBEING

 ‘Thank you to Naomi, Joe and Kate.  
They brightened up my summer and gave 
me something I know I will never forget.  
A community and a wonderful 
opportunity’ Summer School Participant

% of participants who rated their confidence as ‘great’ or ‘excellent’ 

CONFIDENCE

% of participants who rated their levels of activity as ‘great’ or ‘excellent’

LEVELS OF ACTIVITY

% of participants who rated their social network as ‘great’ or ‘excellent’

SOCIAL NETWORK

% of participants who rated their sense of the world as ‘great’ or ‘excellent’

SENSE OF THE WORLD

Before

After

40%

Before

After

Before

After

Before

After

65%

% of participants who rated their wellbeing as ‘great’ or ‘excellent’

WELLBEING

Before

After

85%

80%

55%

80%

50%

70%

50%

70%

 100% 
learnt something new

85% agreed or strongly agreed 
that they have knowledge of the 
different roles that exist in theatre 
compared to 55% before 
 
85% agreed or strongly agreed 
that they are confident in making 
creative contributions compared  
to 75% before 
 
80% agreed or strongly agreed that 
they were confident discussing 
theatre compared to 70% before 
 
 
80% agreed or strongly agreed that 
they were confident making theatre 
compared to 60% before 
 
 
65% agreed or strongly agreed that 
they know how to access training 
and development in the arts 
compared to 10% before

84% 
had built their confidence 
within the industry

 ‘Summer School inspired me to do my 
part in making theatre more accessible 
inclusive and groundbreaking’  
Summer School Participant

Before

After
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5%
 identified  

as both female  
& non-binary

45%
identified as male 

50%
identified as female

GENDER

DISABILITY

5% 
identified as having  

a disability

95%
identified as not  

having a disability

5%
Bangladeshi

40%  
Black British 

5%
Indonesian

5%
North African/ 

White British

5%
Indian

5%
Malaysian & 
Vietnamese 20%

White British

15%
Black African

10%
Pakistani

ETHNICITY

21

5%
Black Caribbean/ 

Peruvian

  

20
participants aged 16–25 took part in Summer School

37%
had never participated  
in a programme  
at The Old Vic before

63+37A 11+89A
89%
of those who had never 
visited felt inspired to visit 
more after taking part  
in Summer School

95%
had never participated  
in a programme  
at the Old Vic before

5+95A
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For four years, Summer School has been providing the 
opportunity for young people to develop creative skills 
and connect to creative networks, raising confidence 
and ambitions within the theatre industry. Of this year’s 
participants, 89% felt the programme had helped them  
in their next creative steps and 84% had built their 
confidence within the industry.

Skills Development 
100% of our participants reported that they learnt something 
new whilst on the programme. The masterclasses provided skills 
development across a range of theatrical practices. Participants 
identified that they had grown skills in the following areas;  
movement, devising, writing, facilitating and producing. As well  
as these practical skills, participants identified a series of personal 
and transferable skills that they developed through the collaborative 
devising process and the space provided to engage in open 
discussion about what theatre means to them. Skills included:

 — Ability to think and listen
 — Adapting to new areas and a new building
 — Interpersonal skills
 — Speaking about what’s on the mind
 — Social skills
 — Stepping outside a comfort zone
 — Confidence speaking to new people
 — Sharing creative input
 — Networking

Empowering young people to develop their own creative 
networks to help with their next creative steps 
68% of this year’s participants reported an increase in a connection 
to networks that could help them pursue a career in the arts. 
By connecting our participants to a range of different industry 
professionals, we ensured that participants discovered not only 
the different approaches to making and curating work, but also 
how different artists and creatives had accessed their careers and 
reached their current roles. By connecting participants and asking 
them to work together we also instilled the importance of how 
collaborative work is integral in making theatre and running  
a building.  
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 ‘To be here in London — to be here at 
the theatre — is a big deal for someone 
who is not the traditional theatre goer. 
Northern. Asian. Female. 24’  
Summer School Participant

 ‘I’ve connected with awesome people 
and gained an insight into different  
free theatre shows and made my own  
show to create a path of structure and 
beneficial culture’  Summer School Participant
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 ‘It’s given me understanding as to how theatres operate and the 
people I should be getting in touch with to help instigate change’ 
Summer School Participant

We asked participants to set themselves goals that they would like 
to achieve in the weeks, three months and six months following the 
programme. In addition to focuses on personal pursuits such as 
writing and applying to drama schools, participants also identified 
wanting to continue to build their networks and the conversations 
that had begun on the programme around the stories that we see  
on stage.

 ‘In the next week I’m going to continue debating theatre with  
theatre-goers sitting beside me’ Summer School Participant

 ‘In the next month I’m going to challenge my ideas and just get my 
work out there regardless of opinions. But I’ll keep connecting with 
likeminded people’ Summer School Participant

 ‘In the next six months I’m going to try and collaborate with a greater 
range of people’ Summer School Participant

Creating a wider network of young people engaged with  
The Old Vic and its work 
In its fourth year, Summer School continued to build a strong 
connection between participants and The Old Vic and for the first 
time the programme was located on-site. This enabled us to offer  
a greater visibility of the theatre and its inner workings, including  
a backstage tour and the opportunity for participants to stand  
on The Old Vic stage. We connected participants to more people 
from the theatre including Andrew Scott for a Q&A session,  
the Education & Community team joining a shared lunch and  
16 members of staff attending the final sharing. We also ensured  
a good representation of staff and creatives at the post-programme 
event, including The Old Vic 12 and a former Baylis Assistant 
Director to increase visibility and awareness of the ways in which  
The Old Vic supports emerging artists. Participants have since 
received invitations to the opening of the new accessible spaces 
at The Old Vic, a workshop with Old Vic 12 writer Urielle Klein-
Mekongo and to apply for our Front Line programme. 

 ‘I used to think The Old Vic was quite intangible/ not somewhere  
I could go if I was trying to get into this industry and this programme 
has proved me wrong — you guys are working really hard to make  
a change, it’s awesome’ Summer School Participant 
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 ‘I encourage The Old Vic to 
persevere with this awesome 
project and thank you for  
allowing me to take part’ Participant

26

Increasing access to theatre and arts opportunities  
for young people from diverse cultural and socio-economic 
backgrounds 
As in previous years, our inclusive outreach and open audition 
process ensured that the programme was offered to a wide range  
of young people, including those who might not usually have 
access to these opportunities. By distributing information on other 
programmes across London we supported young people who were 
not successful in gaining a place on Summer School. An access 
fund was available for those who required support with travel  
or subsistence over the week with a quarter of participants opting 
to use the fund. The range of opportunities offered to see different 
productions and the variety of practices explored throughout the 
week contributed to a diverse and engaging programme that 
provoked participants to think critically about theatre, and develop  
a dialogue about where they feel they belong in the industry.  
All participants have been invited to be part of our Join In network  
to continue the relationship and offer further opportunities.
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As Summer School enters its fifth year the programme will 
continue to work with 20 young people, providing them with 
practical training opportunities, the space to discuss the 
theatre industry and their place in it and empowering them  
to pursue their creative ambitions. 

Continue to ensure that Summer School works with a diverse 
range of participants 
The outreach process for Summer School and our inclusive audition 
process means that we work with a diverse range of participants,  
but we feel that there is always more work to be done to ensure that 
we are working with young people who will benefit most from the 
programme. For the past two years all auditions have taken place  
at an Old Vic venue. Next year we will aim to hold at least one audition 
in a community space to remove an additional barrier for young people 
who do not engage in arts opportunities and encourage them to try 
something new, but in a comfortable environment. 

Further increase participants’ awareness of the access fund 
This year, 25% of participants opted to receive support from our access 
fund, which is provided to remove any financial barriers to taking part 
in the programme. Information about the financial assistance is usually 
included in the welcome pack, encouraging young people who feel like 
they would like the additional support to get in touch with the Young 
Person’s Programme Manager. In Year Five of the programme, we will 
instead offer the access fund to all participants once they have been 
selected onto the programme, making it clear from the audition process 
that the support exists. This means that young people who perhaps 
don’t feel comfortable approaching Old Vic staff for financial support  
will have that support without needing to ask. 
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Continue to ensure the creative focus of Summer School  
is responsive to both The Old Vic and wider industry 
The artistic focus of Summer School has adapted for? the past two 
years, choosing to reflect both the work on The Old Vic stage and 
also issues facing the theatre industry on a wider level. In 2018, when 
devised piece A Monster Calls was on stage, we focused on devising 
and ensemble storytelling, empowering participants to make their  
own work without needing to pursue traditional training routes.  
This year, as The Old Vic opened its new accessible spaces and began 
to look forward to the opening of our Annex space (a hub for the local 
community and artists alike), we focused on how buildings are run  
and what role they play in society. Moving forward, we will continue  
to shape and adapt Summer School so that each year has a theme  
that is relevant, accessible and engaging for its participants. 

Introduction of the alumni network 
In Autumn 2019, The Old Vic’s Education & Community team launched 
the Join In network. This platform brings together all our previous project 
participants, including the 80 Summer School alumni. All participants 
from future years will also be invited to join the network, which includes 
more regular ticket offers, discounts in our café and bar, opportunities 
within The Old Vic and other arts organisations, and will also offer  
a series of networking workshops to participants. The Join In network 
allows us to encourage and maintain a connection with participants  
to the team and theatre after their programme engagement has ended.
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