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 12 Choirs of Christmas
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Participant Information
Participant Outcomes
Impact 
Next Steps

For over a decade The Old Vic has developed  
and delivered dynamic, relevant and responsive 
education projects that provide stimulating and 
bespoke opportunities for people from a diverse  
range of backgrounds. Our renowned projects  
support schools, teachers, young people and the  
over 60s, offering high quality theatre and enrichment 
experiences. Our social mission is woven into the 
fabric of The Old Vic and what we do. We champion 
creative approaches to social mobility, education  
and engagement, seeking to support people  
to be the best they can be.

In 2019, The Old Vic created 12 intergenerational choirs  
that performed a series of carol concerts in the foyer of the 
theatre; building on the success of 2018’s Christmas Through 
the Ages programme, and in response to increased reports  
of loneliness and isolation within the elder community.

From 04 September 2019, we recruited 12 primary  
school choirs and 11 community groups for the over 60s  
and partnered them together based on location, comparative 
availability and ability to travel. Each new choir took part in two 
rehearsals before performing live to an audience in the foyer  
of The Old Vic throughout December. The Old Vic provided  
a musical director for each group who worked with the school 
teacher and community group leader to establish how they 
could best support each group.
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 ‘Working with the  
children was delightful.  
It was particularly good  
in the rehearsal when  
the pupils came in to 
introduce themselves  
— so open and forthcoming 
and unselfconscious.  
The performance  
at The Old Vic was moving’  
Community Group Choir Member
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In total, the 12 Choirs of Christmas involved 21 rehearsals  
with 305 primary school students and 135 community group 
members to create 12 intergenerational choirs that delivered 
12 free carol concerts in the foyer of The Old Vic.

An open call was put out to primary schools and community groups 
across London and our marketing strategy included contacting 
community groups who were audience members last year, posting 
1,000 flyers, using our social media channels and face-to-face 
outreach. In total four primary school choirs returned from last year’s 
programme and seven had not previously worked with The Old Vic 
before. One primary school engaged two separate choir groups. 

Time was taken to recruit primary schools and community groups  
in the same area to make rehearsal locations accessible to each  
other. When this wasn’t possible we hired space at mutually 
convenient locations and reimbursed travel expenses.

The intergenerational choirs that were formed were:
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01 TO BRING TOGETHER  
DIFFERENT SECTIONS  
OF OUR COMMUNITY TO FORM  
 12 INTERGENERATIONAL CHOIRS

The project culminated in 12 free carol concerts  
at The Old Vic which were enjoyed by 442 audience  
members from other community groups such  
as St Mary’s Garden and Hestia; colleagues from  
The Donmar Warehouse and English Touring Theatre;  
local residents, Old Vic staff and friends and family.

As The Old Vic opened its new accessible front of house space  
in October we were keen to engage groups that had previously  
not been able to take part due to the lack of step free access.  
To develop new audiences, the Education & Community team worked 
with the Marketing team to attract an audience for each concert.

The concerts were promoted via The Old Vic website, email database, 
social media channels and flyer distribution. The concerts were also 
promoted by the primary schools and community groups and  
we invited any participants back who were unable to take part  
in the full programme. A fund was also made available to support  
any schools and community groups with transport costs.

At the end of each concert audience members were invited to take 
part in a sing along with the choirs and Old Vic staff before joining 
a coffee morning with a chance to connect with each other and 
members of the choir. To continue to engage with new patrons  
we shared a £10 ticket offer for The Old Vic production  
of A Christmas Carol with teachers and group leaders.

02 TO CONTINUE THE OLD VIC’S  
WORK OPENING UP THE THEATRE  
AND MAKING IT MORE ACCESSIBLE

A
IM

S

 ‘It was absolutely fantastic for the  
children to meet the community 
group and people from the theatre. 
It’s developed their confidence 
and experiences. It was such  
a great turn out from parents as 
well and has helped us to further 
open up theatre to our families’  
Primary School Teacher

Kender Primary School and Musical 
Memories group from LinkAge Southwark

Lyndhurst Primary School who invited  
their parents, guardians and grandparents  
to join their choir

Jubilee Primary School and Open Age

Walnut Tree Walk Primary and Time & Talents 
 
The Hall School and Rathmore House  
and Compton Lodge Dementia Care Homes

Allen Edwards Primary School and  
All Together singing group from Central  
& Cecil Housing Trust

Clapham Manor Primary School  
and Southwark Playhouse Elders

Robert Browning Primary  
and The Nightingales from  
Blackfriars Settlement

St James’ CE Primary School  
and Coin Street Community Builders

St Fidelis Catholic Primary School  
and Our Lady of the Angels Choir  
who performed in two concerts with  
two separate groups of students

Oasis Academy Johanna and  
The Old Vic Matinee Idols Choir
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Based on research developed by the New Economics Foundation,  
we developed this programme to incorporate the Five Ways  
to Wellbeing — Connect, Be Active, Keep Learning, be present  
in the moment and Take Notice and Give. 

In order to create opportunities for participants to connect,  
we formed intergenerational choirs that rehearsed together twice 
during the autumn term. The first rehearsal began with a drama  
game to encourage participants to find out about each other and 
students were encouraged to meet as many community members  
as possible. 

Musical directors then moved on to a vocal and physical warm  
up to keep participants active followed by learning the agreed  
song list. Each choir was encouraged to learn at least three songs 
together with the option of performing one of their own songs at the 
concert. They learnt the melodies (with some learning harmonies)  
and choreographed actions. 

 ‘My favourite part was the sharing, singing, movement and getting  
to know each other. The ‘Liquorice Allsorts’ of it all’  
Community Group Choir Member

Each choir took ownership over how to introduce themselves to the 
audience and formed a cohesive group who supported each other 
throughout. The carol concerts were free for audience members and  
a way for participants to give back. The Musical Director connected 
the participants and audience together through a celebratory group 
sing-a-long at the end of each concert. The Old Vic provided free tea,  
coffee, mince pies and biscuits as well as festive Christmas hats and 
carol song sheets for everyone in the audience to participate as well.

 ‘My favourite part was when everyone clapped because it made  
me feel proud. Also meeting new people from the community  
group and working together as a team’  
Primary School Choir Member

03 IMPROVE PARTICIPANTS’  
SENSE OF WELLBEING 
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42%
Lambeth

 3%  
Camden   

0.4%  
Greenwich 

0.4%  
Outside of London

34%  
Southwark 

 

2%  
Kensington & Chelsea  

 

0.4%  
Hammersmith & Fulham 

 

 

 

18%  
Bexley 

 

0.4%  
Brent

0.4%  
Haringey
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ETHNICITY

 30%  
60–69  

5% 
40–49

44%  
70–79 

33%  
identified  
as White/ 

White British

 5%  
identified  
as other

29%  
identified as 
Black/ Black 

British

10%  
identified 
as Mixed/ 
Multiple 
ethnicities

6%  
identified  
as Asian/  
Asian British

AGE: COMMUNITY CHOIR 

 30%  
10–11  

              10%  6–7

 60%  
8–9 

BOROUGH

440 
people age 6−101 took part  
in 12 Choirs of Christmas

 

COMMUNITY: AGE

17%  
preferred  
not to answer
33+29+17+10+6+5A

 19%  
80–89 

2%  
100–105 

AGE: PRIMARY SCHOOL GROUP 

DISABILITY: COMMUNITY CHOIR
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Out of that 46%:
24% had a physical impairment 
17% are blind or partially sighted 
7% had hearing loss   
2% had a long term health condition 
2% had a mental health condition 
2% had learning difficulties 
 

46%  
identified as a D/deaf or disabled person 
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95%  
agreed or strongly  
agreed that they enjoyed 
taking part

92%  
agreed or strongly agreed 
that taking part had 
connected them with other 
people in the rehearsal room

 100% 
agreed or strongly agreed 
that they felt valued and 
appreciated in the 
rehearsals

84%  
agreed or strongly  
agreed that taking part 
made them more interested  
in learning new things

92%  
agreed or strongly agreed 
that they contributed 
 in rehearsals

84%  
agreed or strongly agreed 
that taking part taught 
them something new
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81%  
agreed or strongly 
agreed that they felt more 
confident to take part  
in future

64%  
agreed or strongly agreed 
that taking part helped 
them be more active

64%  
of participants said they 
were proud of themselves

65+35A
65%  
of participants  
said they had fun

47%  
of participants said 
they felt confident

44%  
of participants said they 
had met new people

38%  
of participants said they  
met  interesting people

OVERALL RESULTS

COMMUNITY CHOIR RESULTS
We engaged with nine different community groups, created our own over 60s group 
from participants of our Matinee Idols scheme and invited a group of parents and 
guardians to join the primary school choirs. 

95%  
said that taking part  
had a positive impact  
on their wellbeing/made 
them feel happy

92%  
of participants  
rated the programme  
‘good’, ‘very good’  
or ‘excellent’

97% 
of participants  
said they wanted  
to take part again

71%  
said they had learnt 
something new during  
the programme

92%  
of participants  
had never visited 
 The Old Vic before

PRIMARY SCHOOL   
CHOIR RESULTS

We engaged with 12 different choir groups from 11 primary 
schools. Out of seven responses, six of the schools’ percentage 
of pupils eligible for pupil premium was higher than the national 
average. When asked to select all statements they agreed  
with when taking part in the programme:

24%  
of participants agreed  
with all statements

64+36A
47+53A 44+56A
38+62A 24+76A
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When asked to rate how their wellbeing had improved during 
the programme, four out of five of the Five Ways to Wellbeing 
scored over 80% and 71% of all participants felt like they had 
learnt something new through the programme with several 
comments commending their counterpart group as teaching 
them a new skill or how to be more confident. 

 ‘I learnt not to be too concerned about my singing voice,  
but to let go and enjoy the occasion’  
Community Group Choir Member

Primary school teachers and community group leaders unanimously 
agreed that the programme had helped build meaningful connections 
between generations promoting mental health and wellbeing with 
100% of them wanting to take part again. 

95% of all participants agreed the programme had a positive  
impact on their wellbeing or made them feel happy.

In January 2020, an ensemble music making workshop led  
by Musical Director and Composer Tom Foskett-Barnes was offered  
to all group leaders, teachers and their colleagues as a contribution  
to their continued professional development. This brought them  
back together and we began to discuss how to continue to develop 
these connections.
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At the beginning of the programme we held an initial  
meet and greet for all participating groups. This was key 
to the success of the programme and next year we would 
develop this by ensuring that it was a mandatory part  
of the programme to help both with scheduling and  
building strong relationships between the organisations.

All group leaders and teachers stated they would like more 
of this type of work throughout the year with regular planned 
intergenerational engagements. The schools and community  
groups that are closest to each other have made plans for future 
events with some being a part of each other’s Christmas concerts.  
It would be beneficial to pair all schools with a group close  
by to encourage these meaningful connections built by this 
programme to continue. The Education and Community team  
will continue to be in contact with the groups throughout the year 
offering any other opportunities to engage with both the theatre  
and the Education and Community projects.

A huge success of the programme was enabling primary school 
groups and community groups to connect, in future years we would 
look to develop this by enabling the 12 separate choirs to interact 
with each other for example by hosting a larger Christmas concert 
with more than one intergenerational choir performing. This would 
require a larger space but would mean that they could perform  
to a larger audience, which was a common request in the  
feedback received, alongside building connections between  
all participating organisations. 
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 ‘I heard many seniors  
talking about how much  
they appreciated singing with 
children, and it could be the start  
of further partnership between  
the schools/groups. It most  
definitely promotes wellbeing  
and good mental health’ 
Community Group Leader

 ‘It made them forget about  
their daily worries. They got  
out of their flats and socialised. 
They had a new experience  
— meeting young children and 
doing a fun activity together.  
The intergenerational aspect 
brings joy and provides the  
older people with opportunities  
to mix with younger people  
that they don’t necessarily  
have otherwise’  
Community Group Leader
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