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For over a decade The Old Vic has developed and 
delivered dynamic, relevant and responsive education 
projects that provide stimulating and bespoke 
opportunities for young people from a diverse range  
of backgrounds.

Our renowned projects support schools, teachers and 
young people, offering high quality theatre and enrichment 
experiences. We do this through free theatre tickets to Old Vic 
productions, tailored learning experiences at the theatre, in the 
classroom and online, and innovative employability and training 
programmes for 11–25 year olds.

Our social mission is woven into the fabric of The Old Vic 
and what we do. We champion creative approaches to social 
mobility, education and engagement, seeking to support 
young people to be the best they can be.

2

 ‘Take the Lead inspired me to take more risks 
and not be limited to anything’ Take the Lead Student
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Take the Lead is a free programme for students  
aged 16–18 that uses theatre techniques and creative 
workshops to build on five core skills that support 
employability and social mobility: communication,  
self-management, self-belief, teamwork and  
problem-solving.

Drawing closely on the findings of Youth Employment UK's 
2017 review, as well The Old Vic’s extensive experience  
of delivering creative education and employability projects  
for young people, Take the Lead has been created  
in collaboration with schools and businesses to develop  
a toolkit of transferable skills for young people; empowering 
them to take ownership of their next steps after school.

Piloted in Summer 2018 with two schools, Take the Lead 
works with up to 40 sixth form groups across London and 
in its first year, the programme engaged 772 students from 
across 23 schools. Students are invited to a special launch 
event, followed by three in-school workshops and access 
to an additional learning resource. Teachers are supported 
with networking events, a free CPD opportunity and digital 
resources. Participating groups are also invited to see  
a production at The Old Vic for free.
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 ‘It helped me discover a creative side 
to myself, which I can transfer to my 
studies’ Take the Lead Student

5
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01            To provide 40  
school groups access  
to a high quality bespoke 
education programme 
for free 

02            To enable up to 1,000 
students to participate 
in five free, bespoke 
engagements with 
The Old Vic developing 
five core employability 
skills; self-belief, 
communication, 
teamwork,  
problem-solving  
and self-management

  

03            To support participants 
to develop skills that will 
empower them to have 
increased confidence 
over their next steps 

04            To provide support for 
teachers to extend 
the learning of the 
programme to the wider 
school community

A
IM

S

 ‘The uniqueness of the programme  
is the fact that it is a five-week scheme 
that takes the student on a journey 
towards developing employability skills 
on a gradual basis. It is not a one-off work 
experience — students become familiar 
with The Old Vic team and open up to 
them’ Take the Lead Teacher

6 7
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01 TO PROVIDE 40 SCHOOL GROUPS 
ACCESS TO A HIGH-QUALITY BESPOKE 
EDUCATION PROGRAMME FOR FREE 

After a successful pilot programme  
last summer, applications opened  
in November 2018 and again in March 
2019 for the first full year of Take the 
Lead. Working with up to 40 school 
groups across the year, the programme 
was divided into two cohorts. Schools 
and sixth form colleges were invited  
to apply for up to two places. 

The programme was open to all  
state secondary schools and sixth form 
colleges based within the M25. A range  
of recruitment processes were used  
to encourage applications across a diverse 
range of educational institutions. Across 
both recruitment periods we reached out 
over 2300 times to schools with information 
about the programme via targeted marketing 
emails, general school newsletters and 
targeted outreach by the Education  
& Community team. In addition to this, the 
programme was advertised via Facebook, 
Twitter, Instagram and LinkedIn articles  
as well as a targeted Facebook 
advertisement. Targeted outreach by the 
Education & Community team focused  

on schools in boroughs with low arts 
provision, high numbers of students  
on free school meals and boroughs with 
high levels of young people not in education, 
employment or training.

Schools were invited to complete  
an online application form, which asked 
teachers to outline how they would use  
the programme to benefit their students  
and support their teaching practice  
as well as asking how teachers would  
select students to involve. We provided  
a guidelines document to support teachers’ 
selections, particularly encouraging  
teachers to involve students who were  
not studying drama. 

Once selected, teachers attended  
a Meet and Greet session at The Old Vic 
where they learnt more about the logistics  
of the programme and networked with  
each other and the workshop facilitators.  
All teachers were given a Resource 
Pack which contained an overview of the 
programme dates and expectations. 

 ‘I loved the real world relevance at the 
session and the activities got the point 
clearly across’ Take the Lead Student
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All schools took part in a launch event  
at The Old Vic Workrooms, a theatre visit  
and then three half day in-school workshops 
over three weeks. Students were also 
provided with an additional printed learning 
resource and a digital platform to support their 
learning outside of the workshops. 

The programme worked with 35 groups* 
from across 23 schools (with two schools 
taking part in both cohorts): 
All Saints Catholic School, Aylward Academy, 
Barnhill Community High School, Brampton 
Manor Academy, Bullers Wood School for 
Girls, Capital City Academy, Chadwell Heath 
Academy, Dagenham Park Church of England 
School, Eastbury Community School, Gumley 
House Convent School, Harris Girls’ Academy 
Bromley, Kingsbury High School, Langdon 
Park School, Newham Collegiate Sixth Form 
Centre, St Augustine’s CE High School,  
St Bonaventure’s, St Charles Catholic 
Sixth Form College, St Dominic’s Sixth 
Form College, Strode’s College, The Quest 
Academy, Villiers High School, Walworth 
Academy and West London Free School 
 
 *Five school groups were unable to commit  
to the programme and had to withdraw.

We worked across 17 boroughs/regions: 
Barking & Dagenham, Brent, Bromley,  
City of Westminster, Croydon, Ealing, Enfield, 
Hammersmith & Fulham, Harrow, Hillingdon, 
Hounslow, Kensington & Chelsea, Newham, 
Redbridge, Southwark, Surrey, Tower Hamlets

10 11
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772 students participated in Take the 
Lead across 2019, all aged between 
16–18.  
 
Only 11% of participating students were 
studying drama or performance related 
subjects, and teachers selected students 
in a variety of ways, including involving high 
achieving students who were part of the Senior 
Student Leadership Team and/or self-selection 
alongside identifying students who:

 — Needed to develop confidence
 — Were not sure if they would go to   

 university and wanted to explore  
 post-18 opportunities

 — Had low self-esteem
 — Were in receipt of Pupil Premium 

— Wanted to develop employability skills 
 
PROGRAMME LAUNCH
The programme began for each student with 
a launch event, Curtain Up. The event was 
designed to inspire students ahead of the 
in-school workshops, as well as introducing 
the programme’s aims and objectives — 
encouraging students to think about what  
they wanted to get out of their participation.

We held six launch events at The Old Vic 
Workrooms with guest hosts and speakers 
from a variety of different industries, including 
finance, media, the arts, medicine and sport. 
The launch events set up Take the Lead  
as a safe and playful space for participants  
to try new things, push themselves  
and embrace mistakes throughout their  
time on the programme and speakers were 
briefed to give engaging and positive advice  
on the ways in which they have got to 
where they are. Each speaker talked to the 
young people about how they had pushed 
themselves, taken risks, and developed 
through their career. The guest host then ran 
a Q&A session, allowing participants to ask 
individualised questions. 

In addition to Q&A sessions with the guest 
speakers, Old Vic facilitators ran a short 
workshop which:

 — Introduced the five core skills of the  
 programme

 — Encouraged students to network and  
  interact with students from  

a different school
 — Introduced The Old Vic’s way of working

The event ended with a networking opportunity 
for young people to meet each other, as well 
as Old Vic staff, Take the Lead facilitators and 
the guest host and speakers. In order to set 
up networking in a safe environment, students 
were asked to find a partner from a different 
school and share a goal that they have for  
the future. Students then wrote each other  
an inspirational message on a postcard, which 
were handed back to students in the final 
workshop. Students were then asked  
to introduce their new partners to their friends, 
in order to eliminate the awkwardness that  
is often associated with networking.  
 
THEATRE VISIT
In order to increase engagement with the 
theatre, all groups were given free tickets  
to see a production at The Old Vic. Students 
participating in the February and March  
cohort were invited to see Arthur Miller’s  
The American Clock whilst the June and July 
cohort saw Noël Coward’s Present Laughter. 
92% of students had never visited The Old Vic 
prior to taking part in the programme, and 84% 
said they felt more inspired to visit again after 
taking part. 

 ‘The networking session allowed me 
to gain insights into different career 
paths, and it allowed me to gain an 
understanding of how different work 
sectors can intersect’ Take the Lead Student

02 TO ENABLE UP TO 1,000 STUDENTS 
TO PARTICIPATE IN FIVE FREE, BESPOKE 
ENGAGEMENTS WITH THE OLD VIC 
DEVELOPING FIVE CORE EMPLOYABILITY 
SKILLS; SELF-BELIEF, COMMUNICATION, 
TEAMWORK, PROBLEM-SOLVING AND 
SELF-MANAGEMENT

12 13
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WORKSHOPS
Workshops, resources and digital  
content were designed as part of the pilot  
by the Education & Community team, 
alongside creative learning specialists and  
in consultation with teachers from the pilot 
schools. We also created an online survey 
that was sent out to various business contacts 
across insurance, finance, consultant and 
arts industries to establish what different 
professions look for in prospective young 
employees, which was then incorporated 
into workshop plans. After the pilot project, 
we used the evaluation feedback from 
the participating schools to make relevant 
changes to the three workshops and  
resource pack. 

Workshops were designed to develop the five 
core employability skills, with each session 
building on the last and giving participants  
a practical toolkit to develop these skills and 
apply them to their own experiences. 
Across both cohorts, 105 workshops were 
delivered by four teams of facilitators; each 
workshop was led by two highly experienced 
facilitators, one lead and one assistant. 

To ensure workshops were delivered to the 
highest quality, we held four training days 
before each set of workshops. In addition 
to establishing The Old Vic ways of working 
and safeguarding policies, these sessions 
allowed the facilitators to learn and hone the 
workshop content, ensuring that facilitators 
fully understood the aims and objectives  
of each workshop and allowing the content  
to be bespoke and reactive to the students.

LEARN YOUR PART
Exploring the skills and techniques used  
by actors in the rehearsal room to focus  
on communication, teamwork, self-belief  
and self-management and helped participants:

 — Develop their communication skills  
 through theatre techniques

 — Work as a team to come up with  
 creative ideas 

 — Identify some of their core strengths  
 and  skills

 — Start the process of utilising their  
 communication and other identified  
 skills and strengths to reflect on what  
 they want to develop and gain from  
 the programme 
 
 ‘I loved how everyone had the  
chance to shine and grow in  
confidence by throwing themselves  
into improv situations’ Take the Lead Student 
 
BUILD YOUR COMPANY 
Using the framework of a theatre  
company to focus on teamwork,  
problem-solving, and communication,  
helping students to: 
— Apply the communication skills  
 and other identified skills developed  
  in Learn your Part to building their own 

production companies and working 
together to pitch ‘the next Old Vic 
production’ to Old Vic staff

 — Continue to identify strengths and skills  
 within themselves and others

 — Work as part of a team to solve  
 problems creatively and present ideas  
 effectively 
 
 ‘Build your Company was one of my absolute 
favourites as it allowed me to pour out all of 
my ideas and encouraged me to think big and 
to not be afraid to use my imagination’  
Take the Lead Student 
 

FACILITATORS
In an external evaluation report written  
by independent evaluator Susanna Gould,  
she highlights the quality of our facilitator team 
playing an important role in the development of 
the young people throughout the programme:

 ‘The Take The Lead Facilitators were  
highly skilled and trained, delivering  
teaching of an excellent quality. They gave 
instructions clearly, set high expectations  
and spoke to the participants as equals.  
The sophistication of their teaching was 
also striking in that they were able to elicit 
information successfully from participants 
rather than taking a purely didactic approach, 
comment in detail on participants’ work,  
as well as feed in anecdotes and additional 
information as the workshops progressed.  
In the post programme survey, 100%  
of participants rated the facilitators as  
‘good’ to ‘excellent’. They came across  
as both knowledgeable and approachable;  
 and were able to build a good rapport with  
the young people, encouraging them 
throughout and making the experience  
fun and interesting to participate in’  
Susanna Gould, Independent Evaluator

TAKE TO THE STAGE
Stepping out of the theatre world, and  
focusing on all five core skills through  
a series of group and individual exercises  
which encouraged students to:

 —  Take the skills developed in the  
previous two workshops and apply them 
to ‘real world’ situations by participating  
in a ‘recruitment relay’. This took 
participants through the process  
of applying for a job including CV writing, 
interview technique, writing professional 
emails and planning ahead

 — Reflect on and evaluate the learning  
 process, both as individuals and as part  
 of a team

 — Celebrate themselves and their skills,  
 and feel empowered to present the best  
 version of themselves to others 
 
 ‘Best session! Really helpful for  
my understanding of CVs and interviews’  
Take the Lead Student

14 15
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03 TO SUPPORT PARTICIPANTS TO 
DEVELOP SKILLS THAT WILL EMPOWER 
THEM TO HAVE INCREASED CONFIDENCE 
OVER THEIR NEXT STEPS

As well as in-school workshops,  
Take the Lead encouraged students 
to take ownership over their own 
development through additional 
engagements.
 
PROMPT BOOK 
The Prompt Book was a printed booklet 
compiled by Anne Langford, a highly 
experienced creative learning consultant,  
with links to an online platform that featured 
videos and advice on recruitment processes 
from Old Vic and RBC employees.  
 
It was created to give students the 
opportunity to further apply their learning  
from the workshops to their own experiences 
and included:  
— An individualised personal development  
 plan that participants could develop  
 during and post workshops, enabling  
 them to set project goals 
— Space to reflect on each workshop  
— Tips on how to build a CV 
— Tips on writing effective cover letters 
— How to write in a professional capacity  
 (e.g. emails) 
— Tips on building an elevator pitch 
— Where to start your job search and  
 how  to define your working values 
— Tips on interview preparation 
— Guidance on presenting their learning  
 from the workshops to other students  
 for the Curtain Call assembly  
— Notes pages

Students were given the Prompt Book at the 
launch event and encouraged to note down 
things that they found useful or inspiring from 
the speakers’ talks and to use the relevant 
pages to reflect on the first session when they 
got back to school.

The Prompt Book was created to assist 
participants in the development of their 
self-management outside of the workshops. 
Participants were encouraged to refer  
to the Prompt Book in between sessions  
to reflect on their learning and think about  
their progress towards the goals they had  
set themselves.

 ‘Take the Lead inspired me to go and  
grab opportunities to reach my goals  
and aspirations’ Take the Lead Student

CURTAIN CALL 
The final stage of the programme was  
a student led engagement where students 
organised an interactive event or series  
of events in their school to share their  
learnings from the programme to the wider 
school community.

Students were encouraged to use the  
skills they had learned on the programme  
to share their new knowledge in a creative and 
engaging way. Time was allocated at the end  
of the final workshop for students to work  
in groups to plan their event. Ideas included:

 — Holding interactive assemblies 
— Interview practice with younger students 
— Running workshops with form groups 
— Mentoring younger students 
— Holding a CV writing class 
— Organising networking events for  
 other students 
— Tutorials on social media

The Curtain Call enabled students to embed 
their learning beyond the workshops, taking the 
toolkit of skills that they developed throughout 
the programme and using this to share the 
wider learnings to their peers or younger 
students. This opportunity allowed them to put 
into practice elements of the programme such 
as vocal and physical warm ups, teamwork  
and communication to not only share their 
new-found expertise but also demonstrate how 
the skills that they developed impact on how 
they present themselves and their ideas through 
public speaking.

16 17
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TEACHING RESOURCE PACK 
Presented to teachers at the teacher  
Meet and Greet, the Teaching Resource Pack 
served two functions: to introduce the aims 
and logistics of the programme and clearly  
set out our expectations and information  
on how teachers could optimise learning for 
participating students and the wider school 
community. The pack contained: 
—    Support on how Take the Lead  

and pack activities fit with the PSHE 
Association Curriculum and  
Gatsby Benchmarks*

 —  Information and links to career 
opportunities with programme partners 
RBC for students

 —  Lesson plans on career considerations, 
rights and responsibilities at work and 
building presentations 

 —  Suggestions of career activities  
to run in school

The pack enabled the programme to have  
a longevity beyond the direct engagement  
by providing teachers with skills and ideas  
to share with students outside of the 
workshops and with those not participating  
in the programme.

04 TO PROVIDE SUPPORT FOR TEACHERS 
TO EXTEND THE LEARNING OF THE 
PROGRAMME TO THE WIDER SCHOOL 
COMMUNITY

 ‘The facilitators are incredibly well  
trained and are able to create a really 
positive learning environment for the 
students’ Take the Lead Teacher

 ‘It’s an outstanding programme that is 
so well conceived and planned, and 
executed with tremendous precision  
and care’ Take the Lead Teacher

TEACHER CPD 
As a further support for teachers, we ran 
a twilight CPD session at The Old Vic 
Workrooms with communications expert 
Amanda Parker. This session explored how 
to build confidence in students, focusing 
particularly on how students deal with 
change in relation to their future. Amanda 
offered insight and tools around coaching, 
and helping students map out and take 
responsibility for their choices.

Teachers were asked to complete a feedback 
survey after the session, and 100% rated the 
session, content and leader’s delivery  
as ‘excellent’ to ‘good’.

The feedback also revealed that teachers 
valued being given space to discuss issues 
and strategies for supporting students with 
not only an expert but also with colleagues 
from other schools.

Take the Lead also provided support  
and guidance for teachers engaged  
in the programme.

 *gatsby.org.uk/education/focus-areas/ 
good-career-guidance

 ‘I was familiar with coaching and have  
on occasion used this is as a strategy  
to discuss with students. However, Amanda's 
overview presented a useful 'script' to follow 
when approaching this with students and had 
some useful question prompts which I have 
subsequently used and found helpful’ Teacher 
 
 ‘Having a free CPD focused on pedagogy  
and wider practice was helpful. I felt 
reinvigorated and ready to practice some  
of the conversations and also share my 
findings with colleagues’ Teacher

‘I'm a great believer that positivity breeds 
positivity but I don't always practice this, 
especially when things are busy. There  
was a great reminder of its power in the 
workshop so I have been actively using 
positivity to shape my day and the day of  
all those around me, especially necessary  
in school and amongst colleagues’ Teacher

18 19
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GENDER

2%
identified as another gender

32%
identified as male 

66%
identified as female

2%
identified as having a disability

3%
preferred not to say

95%
identified as not having a disability

DISABILITY

772
students were signed up to Take the Lead

ETHNICITY

92%
had never been to The Old Vic before  
taking part in Take the Lead

89%
were not currently studying drama  
or performing arts

 

2%
Preferred not to say

3%
Another 
Ethnicity

8%
Dual Ethnicity

22%
White

24%
Black

40%
Asian/Asian British

40+24+23+8+3+2A



2322

Rated ‘strongly agree’ to ‘agree’ 
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COMMUNICATION

Rated ‘strongly agree’ to ‘agree’  

TEAMWORK

Rated ‘strongly agree’ to ‘agree’ 

PROBLEM-SOLVING

Rated ‘strongly agree’ to ‘agree’ 

SELF-BELIEF

Rated ‘strongly agree’ to ‘agree’ 

SELF-MANAGEMENT

Rated ‘strongly agree’ to ‘agree’ 

CURRICULUM VITAE

Rated ‘strongly agree’ to ‘agree’ 

POST-EDUCATION

Rated ‘strongly agree’ to ‘agree’ 

EDUCATION & JOBS

Before

After

62%

32%

60%

72%

41%

Before

After

Before

After

Before

After

48%

59%

84%

Before

After

Before

After

Before

After

Before

After

62%

90%

69%

90%

54%

65%

35%

‘I communicate well with others’

‘I work well in a team’

‘I am good at overcoming problems’

‘I have confidence in myself’

 ‘I take responsibility for myself, my 
future and my well-being’

‘My CV presents the best version of myself’

 ‘I am confident in applying to  
jobs/apprenticeships/further education’

‘I know what I want to do after school’

 ‘It helped me discover a creative side  
to myself, which I can transfer to my 
studies’ Take the Lead Student

 

76%

22
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 ‘It helped me gain confidence 
which allows me to speak  
up and give an opinion’  
Take the Lead Student

25
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99%
rated the project ‘excellent’ to ‘good’

 95%
rated Curtain Up as ‘excellent’ to ‘good’ 

96%
rated Learn your Part as ‘excellent’ to ‘good’ 

97%
rated Build your Company as ‘excellent’ to ‘good’

 97%
rated Take to the Stage as ‘excellent’ to ‘good’

  100%
rated the facilitators as ‘excellent’ to ‘good’

felt Take the Lead  
impacted positively on 
their wellbeing

felt inspired throughout  
the programme

feel more inspired to visit  
The Old Vic again/more 
regularly after taking part in 
the programme

reported that they used  
the Prompt Book with  
79% finding it extremely 
useful or very useful

94+6+A
86+14+A

81+19+A

82+18+A

80+20+A
responded that Take the 
Lead had helped with their 
next steps in some way

94%

86%

81%

82%

80%
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 ‘This programme is fantastic and the 
amount of hours provided is rarely ever 
provided. My Year 12 students felt much 
more confident at the end’ Take the Lead Teacher

 100%
thought the programme had a positive effect  
on their students’ wellbeing 

 100%
would take part in the programme again 

of the spring cohort 
‘strongly agreed’ to  
‘agreed’ that the 
programme had helped 
their students develop:

 — Communication
 — Teamwork
 — Self-belief

100+A 86+14+A100% 86%

SPRING & SUMMER COHORTS

100%
of the summer cohort felt that this programme  
provided something that the school could not  
in terms of career development 

100%
of the summer cohort felt that the programme  
was impactful

of the spring cohort 
‘strongly agreed’ to  
‘agreed’ that the 
programme had helped 
their students develop:

 — Self-management
 — Problem-solving

PROJECT

 — rated the project as ‘excellent’ to ‘good’
 — rated Curtain Up as ‘excellent’ to ‘good’
 — rated the facilitators as ‘excellent’ to ‘good’
 — rated Build your Company as ‘excellent’ to ‘good’
 — rated Take to the Stage as ‘excellent’ to ‘good’

 — rated Learn your Part as ‘excellent’ to ‘good’

94%

 100% 
 —  thought the programme had a positive 

effect on their students’ wellbeing
 — would take part in the programme again 

100%

 ‘The use of drama and theatre skills  
to help our students develop these skills 
is completely unique to Take the Lead. We 
do not offer drama as a subject and so our 
students’ experience of drama and theatre 
is extremely limited. This programme has 
helped them to explore these skills as well 
as giving them the opportunity to go to the 
theatre, which many of our students would 
only have a limited experience of doing’ 
Take the Lead teacher
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Take the Lead is the flagship schools’ employability 
programme and uses The Old Vic’s expertise and experience 
of running highly successful employability programmes for 
young people to harness the power of creative learning and 
equip young people with key transferable skills, raising their 
aspirations and preparing them for the working world  
of the future.

SUPPORTING STUDENTS TO DEVELOP 
CONFIDENCE IN TRYING NEW THINGS 
Young people today are faced with a changing and uncertain 
employment landscape — a recent study by the World Economic 
Forum predicted that over a quarter of the jobs in 2022 will consist  
of entirely new roles. This will require our young people to be resilient, 
creative, adaptable and open to trying new things. With only 11%  
of participants studying drama or performing arts, Take the Lead 
provided a platform for students to take risks and try things outside  
of their comfort zone in a safe and playful space that allowed them  
to grow in confidence throughout. 65% of students asked in the  
final workshop agreed that they now aspired to do something  
new as a result of Take the Lead. We believe that this increase  
in confidence to try new things is an integral step towards more  
young people from a diverse range of backgrounds believing that  
they can succeed in a competitive job and/or further education field.

 ‘The development in communication, 
confidence, teamwork and self-belief all 
allow me to go through university by being 
the best version of myself’ Take the Lead Student

 ‘It helped me participate in things out 
of my comfort zone which has led to a 
positive outcome as I am now part of the 
Senior Student team’ Take the Lead Student

2828
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This addition of industry professionals, who 
participants had not yet met through the 
programme, was a highly impactful part  
of the project. Independent evaluator 
Susanna Gould wrote: ‘The Youth Census 
surveyed over 3,000 14–25 year olds 
nationwide and also found that, at secondary 
school, only 46% had had a CV workshop, 
only 48% had taken part in enterprise 
activities, and only 51% had received  
an interview session’.  
 
Take the Lead provided all three 
opportunities to young people, and  
97% of students rated the final, recruitment-
focused workshop as ‘excellent’ to ‘good’ 
as it not only allowed them to experience 
different areas of a recruitment process, but 
also provided concrete and specific advice 
and feedback from an industry professional 
on areas of application processes that they 
would soon be facing. 

PREPARING YOUNG PEOPLE 
FOR THE WORLD OF WORK 
Take the Lead was devised with the expertise 
of not only The Old Vic, but also different 
industry professionals. At the beginning  
of the devising process, we created an online 
survey that was sent out to various business 
contacts across insurance, finance, consultant 
and arts industries to establish what different 
professions look for in prospective young 
employees, which was then incorporated into 
workshop plans. 
 
In addition to this, there was direct input 
from the programme supporters at various 
points throughout the programme. Quarterly 
meetings with Royal Bank of Canada 
ensured that we were able to incorporate 
their expertise and experience across 
different engagements including; a film of 
their Director of Communications discussing 
how to succeed in business, information 
on ways to access RBC’s graduate and 
work experience schemes, RBC employees 
speaking and networking at the launch 
events as well as a half day careers morning 
at RBC’s London offices for a select number 
of participants. We were also able to include 
RBC employees as well as employees  
from other supporting organisations  
(John Lyon’s Charity, CVC Capital Partners 
and The Leathersellers’ Company) and  
The Old Vic as guest interviewers in the 
final workshop.  

 ‘This provided me with a greater insight 
into the employment process. I learnt  
a lot about how to make an excellent  
CV and interview’ Take the Lead Student
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SUPPORTING TEACHERS 
AND SCHOOLS IN PROVIDING 
CAREERS GUIDANCE AND 
ADVICE THROUGH THE ARTS 
The current pressures within the education 
system can often lead to an exam-focused 
learning environment with teachers  
finding that they have less time to focus  
on crucial transferable employability skills. 
Simultaneously, employers such as Google 
are looking for skills such as communication, 
empathy, problem-solving and critical thinking 
in their employees, ahead of the traditional 
STEM skills. Take the Lead can provide 
support for schools in two key areas: the 
development of key skills through engagement 
in the arts and offering practical experience 
with different industry professionals,  
as highlighted above. In our external 
evaluation report, Susanna Gould comments:

 ‘It is clear that some — if not many — schools 
need support in supplementing the careers 
provision they are offering. For those with 
minimal provision, they are completely reliant 
on programmes like Take the Lead. However, 
it is significant that it is not simply that  
Take the Lead is offering something for 
schools that have minimal careers provision: 
they are also offering something to schools 
that already have extensive provision.  
For St Bonaventure’s, for example, cited 
above, whose careers provision includes 
careers talks and workshops from different 
industries, as well as expert services, they say 
that Take the Lead is still offering something  
for students that the school cannot offer.  

 ‘It has helped me with how I will approach 
interviews in the future and how I will 
portray the best version of myself in CVs, 
and my personal statement’ Take the Lead Student

It is perhaps the range of provision across 
schools that gives Take the Lead such  
broad appeal, because the programme  
offers a range of experiences for participants 
— thus, even in a school that has a good 
careers provision and already looks  
at employability skills, the programme  
is still offering something that schools  
can’t themselves’ Susannah Gould, 
Independent Evaluator 

In addition to this, the provision of the 
teaching Resource Pack, CPD and  
Curtain Call allowed the benefits of the 
programme to extend beyond the 772 
students signed up to the programme.  
Take the Lead supports teachers with tangible 
tools and resources, and through the Prompt 
Book, launch events and creative workshops, 
engages students of a range of abilities, 
studying a range of subjects and taking  
a variety of career and further education  
paths — thus supporting key employability 
and social mobility for young peoples’ futures. 



3534

Take the Lead will run again across February and March 
2020 and will aim to work with another 40 school groups. 
The programme will continue to focus on the five core 
employability skills of communication, teamwork,  
problem-solving, self-belief and self-management,  
in addition to making the following changes:

STUDENT AND SCHOOL ENGAGEMENT 
After feedback from schools that it was challenging to engage in the 
programme in June and July due to other school commitments and 
exams, we will aim to move the entire programme to February and March 
and work with 40 school groups in one cohort. We will also create 
marketing collateral that teachers can display in schools to engage 
students directly before the programme begins. At the start of the 
recruitment process, we will hold a teacher networking event, offering 
teachers a free ticket to see an Old Vic production, and hear from  
the Education & Community team about the project in more detail. 
During the programme we will also look to maximise student 
engagement between workshops by redeveloping the Prompt Book 
for a third time to encourage use outside of Old Vic-led sessions.
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 ‘Thank you — you have  
provided students with thought 
and valuable preparation about 
themselves and what they need 
to do in their next steps — it is 
a great programme and I can’t 
wait to do it with future cohorts’ 
Take the Lead Teacher

 ‘The students gained confidence  
and organisation and awareness -  
thank you’ Take the Lead Teacher
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LOWERING THE AGE RANGE 
In Year One, the programme was only open to sixth form students. 
However after teacher requests, we will look to extend the programme 
to Year 11. This will allow the programme to have a greater impact on 
more students who will benefit from the skills for their next steps after 
GCSEs as they move into sixth form and develop their independent 
learning skills. As seen in Year One of the programme, Take the Lead 
also has a positive impact on students’ wellbeing, which will also  
be beneficial for students preparing to sit GCSEs. Teachers will be able 
to sign groups up as entire year groups or involve a mixture of students 
from Years 11–13. To continue to be flexible for school needs, we will 
increase the maximum number of students in each group to 30.

DEVELOPING THE FINAL WORKSHOP 
Feedback on Workshop Three was positive from teachers and students, 
with both appreciating the time to focus on areas such as CVs and 
interviews as well as the chance to own your own skills at the end with 
the graduation ceremony. However logistical and time constraints also 
meant that some students fed back that they wanted more time  
to spend at different stations, and slightly more in-depth experience  
at each. For Year Two, we will aim to take the workshop out of the 
school setting and run this final session at the Old Vic Workrooms 
with multiple school groups in attendance for an immersive recruitment 
relay across the different spaces in the Workrooms. This will involve 
reducing the number of stations by combining certain tasks, but with 
the increased space that would allow us to offer more time to students 
working in smaller groups whilst simultaneously raise the energy and the 
stakes of the tasks. It would also enable us to reconnect schools after 
they meet each other at the Curtain Up event. We will also look  
to continue to develop how we use the professionals in the room  
so that all students benefit from their expertise.

CONTINUING TO ENGAGE WITH STUDENTS 
FROM THE PROGRAMME AND CONTINUING 
TO TRACK DEVELOPMENT 
We recognise the need to continue to engage with students after the 
workshops have finished, and after students have shared their learning 
with the wider school community in the Curtain Call. Not having direct 
contact with the students (many of whom won’t have engaged with  
The Old Vic previously) creates an additional barrier to maintaining  
a relationship with them. To counter this, all Take the Lead students will 
be invited to join the Education & Community team’s Join In network. 
Through this network we will be able to keep in touch with all previous 
project participants and monitor how many students from Take the Lead 
are a part of it. An external evaluator will be following up with schools 
who took part in Year One to find out more about the longer term impact 
of the programme on students who took part and carried out their 
Curtain Call, which will help us shape the development of Year Two. 
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