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EDUCATION  
AT THE OLD VIC

For over a decade The Old Vic has developed and delivered dynamic, relevant and responsive  
education projects that provide stimulating and bespoke opportunities for young people from  
a diverse range of backgrounds. 

Our renowned projects support schools, teachers and young people, offering high quality theatre and  
enrichment experiences. We do this through free theatre tickets to Old Vic productions; tailored learning 
experiences at the theatre, in the classroom and online; and innovative employability and training 
programmes for 11–25 year olds.

Our social mission is woven into the fabric of The Old Vic and what we do. We champion creative 
approaches to social mobility, education and engagement, seeking to support young people to be  
the best they can be.
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 FRONT LINE

Front Line is at the heart of The Old Vic’s commitment to supporting young people in employability and 
social mobility. At the end of its fourth year, Front Line has placed 125 young people in our renowned 
Front of House team, giving 16–25 year olds the opportunity to shadow different roles across the 
department. Introduced in 2018, Front Line also now offers a creative practitioner training programme  
for people with limited or no experience of facilitation and has worked with 27 people to date.

With our front of house placements, participants undertake four shifts over a two-week period, receiving 
training in teamwork, communication and an introduction to customer service, a CV skills workshop and 
free tickets to an Old Vic production. Front Line Facilitators equips participants over 12 sessions with  
the tools to lead workshops, boosts key transferable skills and increases access to a career that may  
not have been open to them previously.

In 2019, the Front Line model was rolled out across six different cultural organisations in Lambeth in 
partnership with Lambeth Council and their ELEVATE programme, enabling us to develop links between 
cultural organisations within the borough and provide opportunities to young people in the borough 
currently underrepresented in the creative sector.

AIMS

 — To improve access to jobs in the theatre for young people from diverse socio-economic backgrounds

 — To provide 36 young people opportunities to undertake paid placements front of house at The Old Vic

 — To provide 15 participants training opportunities in creative facilitation for free
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AIMS

AIM ONE

To improve access to jobs in the theatre for young people from diverse socio-economic 
backgrounds

 ‘The Old Vic is open minded, and EVERYONE is welcome’ Front Line Participant

Since its inception in 2015, Front Line has supported participants to learn new skills and provided practical  
employment experience for young people who may otherwise struggle to access careers in the theatre.

Throughout the year, Front Line was advertised across a range of channels and outreach. In addition to 
inclusion on Old Vic social media channels and in marketing emails to the theatre’s ‘Take Part’ mailing list, 
the Education & Community team carried out more targeted outreach, sharing information with schools, 
other theatres, community groups, arts, employment and youth organisations.

We continued to build on the existing partnerships in our outreach network, including the formal partnership  
we made with The Prince’s Trust in 2017. To continue our commitment to supporting young people in 
employability and social mobility, two new partnerships were developed this year with Routes Collective 
and Big House Theatre Company.

Routes Collective work with women seeking asylum offering mentoring opportunities and the chance to 
boost confidence, English skills and sense of community through theatre. We worked with one participant 
from Routes Collective on Front Line Facilitators, offering further support such as a safe space for her 
child to attend the training when arranging child care wasn’t possible.

In 2018, The Old Vic became a signatory of the Care Leaver Covenant, a government initiative to support 
Care Leavers into employment and training. As part of this, our Front Line opportunities are promoted  
on the Care Leaver Covenant website and app and we also linked up with Big House Theatre Company, 
who work with care leavers at high risk of social exclusion. Between January 2018 and January 2019,  
we pledged to offer Front Line placements to six young care leavers.

Over the last year, we saw the highest number of applications ever for Front Line, with 671 applicants 
across both programmes. We continued to make the process accessible and inclusive for those who  
may have not experienced formal recruitment routes, and accepted applications via a short online form  
or video submission.

103 applicants attended an interview workshop for a place on Front Line, which consisted of fun and 
practical games and exercises as well as short informal interviews to find out more about the young people  
and their interests. Sessions were devised to be a relaxed and enjoyable introduction to The Old Vic and 
the work of the Education & Community team and at the same time offer learning points that they could 
take away from the workshop if they did not get a place on the programme.

Applicants who were not successful were directed to other Education & Community programmes  
and invited to join The Old Vic mailing list to encourage further engagement with the theatre.

 ‘I have found out so much more about theatre, and 
improved my confidence and CV while doing so’  
Front Line Participant
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 ‘Thank you so much for giving  
me this opportunity to work with  
you and the rest of the team at  
The Old Vic. My time with you has 
been spectacular, and I’m still 
trying to process that I got to work 
at The Old Vic! The experience  
was so immersive; being able to 
see all the different parts of the 
theatre was absolutely amazing’ 
Front Line Participant P
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AIMS

AIM TWO

To provide 36 young people opportunities to undertake paid placements  
front of house at The Old Vic

Six times throughout Season 4 at The Old Vic, six young people joined our Front of House and  
Box Office teams, gaining experience in a variety of positions, building their customer service skills  
and playing an integral role in welcoming patrons to the theatre.

On each shift, participants were assigned an Old Vic staff member to shadow and learn from and  
were also supported by the Education & Community team throughout their placement. 

 ‘This was such a great programme that has made me stop and think about my career and which  
direction I want to head into’ Front Line Participant

Over the course of their engagement on Front Line, participants undertook:

An Induction Workshop:

 — A ‘meet and greet’ with an introduction to the programme and a chance to meet Old Vic staff

 — A backstage tour to get accustomed to the space

 — A workshop which focused on teamwork, communication, good customer service and scenarios  
that they might face during their placement

 — Participants received two free tickets to an Old Vic production including: Wise Children,  
A Christmas Carol, The American Clock, All My Sons and Present Laughter

Four shifts over a two week period:

 — Box Office: welcoming customers, preparing tickets for collection and becoming immersed  
in our ticket booking systems

 — Bar: working with The Old Vic’s food and beverage operation and assisting behind the bar

 — Usher: joining the Usher team and ensuring customers were looked after during their visit

 — Front of House Management: shadowing a Duty Manager and learning what goes into  
running front of house

 — Access Performances: where possible, we gave participants the opportunity to shadow  
staff on our captioned and audio described performances to enable a greater understanding  
of how we make our theatre accessible

 — Education & Community Events: several participants were also offered the opportunity to support  
the Education & Community team on events, including ushering at The Old Vic Summer School 
sharing, and supporting on a careers event run in conjunction with ERIC FEST
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A CV skills and evaluation workshop, which:

 — Explored different ways to build a successful CV

 — Reflected on the skills that participants developed over the programme, and how  
they might talk about these in a CV, cover letter or interview setting

 — Gave participants time to work independently on their CVs

 — Set next step objectives, reflecting what participants had learnt throughout the programme 

At the beginning of their placement participants were asked to identify three personal objectives, which  
were shared with the Front of House team so that they were able to challenge and support them accordingly.  
These were then evaluated the end of the programme with the Young Person’s Programme Manager.
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AIMS

AIM THREE

To provide 15 participants training opportunities in creative facilitation for free

After launching successfully in 2018, Front Line Facilitators returned for a second year to provide hands-on  
training and practical tools on workshop facilitation, and develop key transferable skills such as communication,  
leadership and teamwork.

Interest and awareness of the programme grew significantly, with applications rising from 30 in 2018  
to over 170 in 2019. In addition to removing the upper age limit to make the programme more accessible  
to a wider range of people, we also increased the number of participants from 12 to 15 and the number  
of sessions from 10 to 12.

Across the 12 sessions, participants received training from the Education & Community team and guest 
creative practitioners; building a toolkit of exercises and techniques as well as exploring the different 
range of delivery styles in order to establish and develop their own practice.

In addition to exploring leadership styles, the programme also focused on the different types of workshops 
that participants could deliver, allowing them to consider which type of workshop that they were most 
interested in leading. Participants were then placed into three groups of similar interests, working together 
to devise their own hour-long workshops with the support of the Director of Education & Community  
and Young Person’s Programme Manager. The programme culminated in the delivery of these workshops, 
initially to a mixture of Old Vic staff, freelancers and participants from other Old Vic Education & Community 
programmes and secondarily to three separate outreach groups.

To ensure that participants were leading workshops with groups that would most benefit, we dedicated time 
to finding organisations who worked with a wide variety of young people. The first workshop, which was an 
‘issue-based’ session, explored the impact of social media on young people and was delivered to a group of 
Year 9 students from local Southwark school, Compass School. The second focused on the development 
of practical skills, and how voice and movement can help with boosting confidence and communication. 
This session was delivered to the Southwark Playhouse’s Young Company, with young people aged 19–25 
who meet weekly to participate in workshops and build towards a production. The final workshop focused 
on using drama and theatre skills to build resilience and was delivered to the company of Bullet Tongue 
Reloaded, a Big House Theatre production.

An important part of the programme was to develop a connection to The Old Vic and different creative 
industries, encouraging participants to build a network within the arts. All Front Line Facilitators were 
linked to an Old Vic mentor across different departments within the theatre in an effort to offer a variety 
of experience and interests to support and challenge the participants. Participants were also invited to 
observe a Schools Club or Take the Lead workshop, provided with a free ticket to see The American Clock  
and offered a free ticket to see Clod Ensemble’s On the High Road at the Southbank Centre.

Additionally, at the end of the programme we invited colleagues from creative learning departments at 
other arts organisations for participants to connect, network and gain further insight into the industry. 
Organisations included: The Yard, Shakespeare Schools Foundation and Haringey Shed.

 ‘I loved the way that the course focused on learning 
through action. It was so fun to go in each week and 
to engage and experience activities that could be 
used in the future’ Front Line Participant
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THE PROGRAMME

Session One — Facilitating:
An introductory session to facilitating, providing a toolkit of games and exercises.

Session Two — Structuring Workshops:
Explored the different ways to approach structuring workshops, providing participants with a framework 
to work with when devising their own sessions.

Session Three — Communication and Presentation:
Working with expert voice coach Kay Welch to focus on how to use the voice to command a room and 
the best ways to communicate instructions and activities.

Session Four — Movement:
Working with expert Movement Director, Rachael Nanyonjo, to explore different ways to approach 
leading exercises, focusing on an active, movement-based method.

Session Five — Managing the Room and Conflict Management:
Exploring the different elements that can help a workshop leader manage a room as well as exploring 
different approaches to conflict management, using the framework of forum theatre.
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Session Six — Styles of Workshops and Facilitating Conversation:
Exploring the variety of workshops from issue-based to school-based, as well as the different ways  
to facilitate discussion in a workshop.

Session Seven — Style of Workshops Continued:
Participants re-visited the types of workshops that were explored in the previous session, presenting back 
in groups before recapping on key learnings of the programme so far.

Sessions Eight and Nine — Writing and Creating Workshops:
Participants worked in their groups to devise and rehearse their workshops with the support of the 
Education & Community team. We also explored safeguarding.

Sessions 10 and 11 — Workshop Delivery:
Front Line Facilitators were paid to deliver two workshops. The first was a test workshop, delivered to Old Vic  
staff and previous project participants. Groups then received feedback from the Education & Community 
team which they took into their second workshop, delivered to a variety of different outreach groups.

Session 12 — Evaluation and Reflection:
Participants reflected on the overall programme and the skills they had developed. Representatives 
from other organisations gave participants the chance to network with industry professionals and ask 
what each organisation might be looking for in a future facilitator. Participants also received a talk from 
freelance facilitator and consultant, Anne Langford, who gave advice on life as a freelancer; focusing 
particularly on CVs and finance.
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CASE STUDY

MELINA — FRONT LINE FACILITATOR PARTICIPANT

 ‘Front line Facilitators was important at the time as I moved to London from Birmingham only a month 
prior not knowing anyone and not really having friends in London. I knew I wanted to apply for a training 
course that was free as I could not afford to pay for any course as I come from a very working class 
background. The fact The Old Vic offered such a specific course that would allow me to grow, develop and  
make change meant I had no other option but to apply. From intake to the end, the Education & Community  
team made us feel so welcome from the informal non pressurised interview to receiving support and  
job opportunities to this very day.

One of the most stand out experiences I had with Front Line Facilitators was when we did an exercise 
where we were in a circle and the person next to us has to say one thing they like about us, then I had 
to accept what they said and repeat and the next time I came into the space I had to really embody what 
that person said about me. That statement and that exercise changed my life and I continue to carry what 
that person said around with me every single day.

Front Line Facilitators genuinely changed my life. I’ve learnt skills that I can take through life and I couldn’t  
have learnt them with anybody else and the Education & Community team cared so much about us and 
our wellbeing and continuously created safe spaces for us. Professionally I haven’t stopped working. 
I started assisting on workshops straight away and being paid. I’ve now worked since April with two 
separate companies, one theatre and one charity, and from September I’m working as a freelance facilitator  
for four additional companies, all because of what The Old Vic has done for me with the skills and 
support they’ve given me.

I now never have to not do what I love. Which makes me very happy.’
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CASE STUDY

LANA — FRONT LINE FACILITATOR PARTICIPANT

 ‘Front Line Facilitators has been one of the best experiences of my life. My eyes have been opened to the 
possibility of having a career in an area where my creativity will be embraced and my life experience can 
be used to help others. I now have the understanding of how to go ahead and to do this and the support 
from a mentor to help me make sure that I reach my goals.

Being part of Front Line Facilitators has given me confidence at a turning point in my life and has helped  
me to feel integrated in the world again. I have made new friends, visited the theatre, worked with incredible  
practitioners and laughed so much.

Hannah, Naomi and Kate [Education & Community staff members at The Old Vic] made me feel like 
my opinions are valid and that it’s ok to be me. The thing that impacted me the most though was their 
genuine love for the work they do — I realised that when you do what you love, it inspires others to do 
the same. Thank you!’
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PARTICIPANT  
OUTCOMES

FRONT OF HOUSE

 100%
rated the induction Workshop, experience on  
shift and the communication before and during  
the placement as excellent to good

 97%  — rated the workshop leaders and the support on shift as excellent to good
 — rated the CV and Evaluation Workshop as excellent to good

AS A RESULT OF TAKING PART IN FRONT LINE

 ‘[Front Line] allowed me to push myself within a safe 
and relaxed atmosphere’ Front Line Participant

 91%
gained a greater 
experience of working

91+9+A
 88%
enjoyed the  
experience

88+12+A
 88%
improved their  
CV skills

88+12+A
 85%
improved their 
communication skills

85+15+A

 71%
learnt more about  
jobs in the theatre

71+29+A
 68%
gained employability  
skills

68+32+A
 68%
developed a connection  
to The Old Vic

68+32+A
 68%
met new people

68+32+A
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FRONT LINE FACILITATORS

 100%
rated the programme content and delivery, range of experience  
and support offered, and the group dynamic as excellent to good

AS A RESULT OF TAKING PART IN FRONT LINE FACILITATORS

 100%
agreed/strongly agreed  
that they enjoyed meeting  
new people
compared to 86% before — 73% reported an increase

 100%
agreed/strongly agreed  
that they liked taking on  
new challenges
compared to 79% before — 73% reported an increase

 100%
agreed/strongly agreed  
that they were comfortable 
working in a team
compared to 86% before — 45% reported an increase

 92%
agreed/strongly agreed that they  
knew how to approach finding 
jobs in freelance facilitation
compared to 21% before — 91% reported an increase

 92%
agreed/strongly agreed  
that they were good  
at listening
compared to 79% before — 91% reported an increase

 92%
agreed/strongly agreed that 
they were confident speaking  
in front of a crowd
compared to 54% before — 90% reported an increase

 77%
agreed/strongly agreed that they 
 were confident leading workshops

 — compared to 14% before
 — 91% reported an increase

77%
agreed/strongly agreed that they  
were confident devising workshops

 — compared to 29% before
 — 64% reported an increase

 62%
agreed/strongly agreed that they 
were confident applying for jobs in 
freelance facilitation

 — compared to 14% before
 — 100% reported an increase
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WAYS OF WELLBEING

Participants were asked to reflect on the five ways of wellbeing, and how the  
programme may have helped them on a personal level as a result of taking part:

 ‘I learnt how to work and find a place within  
a group environment. This helped me in terms  
of communication on both a personal and 
professional note’ Front Line Participant

 92%
rated their confidence  
as excellent to great

 — compared to 23% before
 — 85% reported an improvement

 92%
rated their sense of the  
world as excellent to great

 — compared to 23% before
 — 85% reported an improvement

 92%
rated their levels of activity  
as excellent to great

 — compared to 16% before
 — 69% reported an improvement

 85%
rated their social network  
as excellent to great

 — compared to 23% before
 — 77% reported an improvement

 85%
rated their wellbeing  
as excellent to great

 — compared to 0% before
 — 85% reported an improvement
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PARTICIPANT  
INFORMATION

A TOTAL OF

 103
attended an interview  
workshop

53
participants attended  
workshops run by the  
Front Line Facilitators

36
young people took part 
in Front Line’s front of 
house placements

 15
young people took 
part in Front Line 
Facilitators

OCCUPATION

4%

40%

 18%

 16%

 11%

 11%

40+18+16+11+11+4A
Clockwise from top right

   Full-time students

   Self-employed

   Unemployed

   Employed

   Part-time students

   In training

FRONT LINE

 671
applicants applied for Front Line

 148.5%
increase on the previous year

 932%
increase on the first year

 ‘Front Line Facilitators IS the best training I have 
personally done since coming to the UK’  
Front Line Participant
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ETHNICITY

Front Line participants between 2018 and 2019 identified as the following ethnicities:

GENDER

78%
identified as female

22%
identified as male

BLACK 40%
Black African 13%

Black British 22%

Black Caribbean 2%

Other Black Background 2%

ASIAN 9%
Indian 4%

Pakistani 2%

Other Asian Background 2%

DUAL 
ETHNICITY 22%
Black/White 2%

Black Caribbean/White 13%

Other Dual Ethnicity 7% 

WHITE 27%
White British 18%

White European 7%

Other White Background 2%

PREFERRED NOT TO SAY 2%

ACCESS

 20% Identified as having a disability

A TOTAL OF

 36%
had never visited The Old Vic before

 86%
had never participated in a programme 
with The Old Vic before
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IMPACT

As Front Line prepares to enter its fifth year, the programme continues to provide an integral stepping 
stone for young people who are interested in accessing a career in theatre. Easy access to jobs in theatre 
continues to be hard for young people who aren’t already engaged in the industry, made harder by the 
current state of the arts in schools with the Key Stage Four entry rates to creative subjects at their lowest  
in a decade.

The popularity of, and need for, the programme can be seen in the increase in applications each year, 
which have risen from 60 in Year One to 617 in Year Four.

Supporting young people to develop key transferable skills
Front Line aims to provide the experience necessary for young people to take the next step in their 
creative career, whilst simultaneously developing skills that young people can take into their everyday 
lives. 91% of participants in Year Four reported that the programme gave them a greater experience  
of working, and 71% reported that they now knew more about roles in theatre. At the same time,  
88% reported that they had also increased their CV skills and communication, with 85% of Front Line  
Facilitators reporting an increase in their confidence and wellbeing. The rounded nature of the programme,  
where participants are supported to develop these key transferable skills as well as being exposed to 
practical working environments, means that they leave the programme with a skillset and mindset that 
promotes confidence in their ability to achieve both personally and professionally.

 ‘A personal skill I developed in is how to overcome elements of yourself that will stop you from putting 
yourself out there’ Front Line Facilitator
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Supporting a diverse range of participants
Our open and inclusive outreach approach means that Front Line regularly works with young people  
who might not ordinarily have access to the theatre or opportunities like this. 57% of participants in  
the front of house placements only sometimes or rarely visited the theatre, and 85% of all participants  
had never taken part in an Old Vic Education & Community team project previously. Our commitment to 
organisations and initiatives such as The Prince’s Trust and Care Leaver Covenant means that we are 
consistently working with young people who may have experienced or overcome adversity — equipping 
them with the skills and experience to explore a different kind of career path. As a paid placement, 
Front Line bridges the gap between unpaid opportunities and the experience that is so often required 
in order to secure roles in theatre, ensuring that it is accessible to those from diverse socio-economic 
backgrounds. This year we also introduced an access fund, enabling us to offer support to participants 
who may otherwise struggle with travel expenses or uniform costs.

Supporting diversity of the future theatre workforce
In the Arts Council England’s 2017–18 Equality and Diversity Report, it was reported that 12% of  
the staff from the National Portfolio Organisations were from a Black or Minority Ethnic background,  
50% identified as female and 5% identified as disabled.

Front Line has striven to ensure that the opportunity to participate in the programme is open to as wide  
a range of young people as possible. In Year Four of the programme, 71% of participants were from  
a BAME background, 78% identified as female and 20% identified as having a disability.

In addition to our support of young people from diverse socio-economic backgrounds whilst they are on  
our programmes, Front Line increases the visibility of jobs and opportunities available to participants, 
providing support to access these roles through networking and introductions to other arts organisations. 
As a direct result of inviting other arts organisations to the final session of Front Line Facilitators, 
all participants were offered a guaranteed interview with Shakespeare Schools Foundation, and all 
participants who participated in Front Line Lambeth at Southbank Centre were also guaranteed 
interviews for a customer service role.

Creating opportunity and providing employment
The Old Vic has a strong history of working to find ways to engage participants in employment. This year 
two participants have started work as ushers and a further nine have been offered interviews for seasonal 
Christmas work. This brings the total number of participants employed by our Front of House team to eight  
since the programme began in 2015.

Five of this year’s Front Line Facilitators have been offered work with our Education & Community and 
Artist Development teams bringing the overall number to 13. We continue to build links with other 
organisations and so far participants have also been offered roles at eight other arts organisations including;  
The Donmar Warehouse, The Young Vic, The Yard Theatre, Shakespeare Schools Foundation, Eastside 
Education Trust, Discover Children’s Story Centre, National Citizen Service and Mulberry School for Girls.

 ‘[I know] that the skills I have learnt can take me anywhere I want to go’ Front Line Participant

Supporting a network of young people connected to The Old Vic
97% of participants reported that taking part in the programme had inspired them to visit The Old Vic  
again or more. Building a legacy after participants have taken part in Front Line is an integral part of  
the programme. Currently previous participants are sent ticket offers, opportunities that arise at other  
theatres and arts organisations, and information about other Education & Community programmes where 
applicable. Five participants have now taken part in our Summer School programme since that began 
in 2016, and this year we worked with four young people who have been part of our Schools Club 
programme. Front Line participants were also asked to come on board as tour guides for the re-opening  
of The Old Vic after the re-modelling of our front of house spaces.

 ‘Thank you. The whole team was so caring. 
Unforgettable time, seriously’ Front Line Participant
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RECOMMENDATIONS

Front Line will continue to work with 36 young people on our front of house placements and 15 Front Line 
Facilitators in the next year. In addition, we have the following recommendations to continue to develop  
the programme:

Increase salary for participants to be in line with our current front of house rate  
Front Line participants are currently paid at National Living Wage. For Year Five of the programme we will 
aim to increase this to match the hourly rate for our Front of House team, further validating the work and 
effort that participants show throughout the programme and recognising the financial difficulties  
that come with living in London.

Development of the mentoring scheme  
In 2019, all Front Line Facilitators were linked up with a mentor from The Old Vic as part of the programme.  
In 2020, we will look to develop this mentoring scheme to encourage a greater connection between 
mentors and participants. By inviting mentors to an evening session early in the programme and dedicating  
time early on to networking and building relationships, we believe mentors will have a better knowledge  
of the programme aims and what the participants will exploring throughout their training. At the same time,  
participants will have an increased awareness of the expertise and experience of the different mentors 
and what support they can offer.

Increase number of workshops held in the theatre 
To encourage a deeper connection to The Old Vic, we will aim to hold more sessions in the theatre across 
Season 5. The campaign throughout much of 2019 to increase the number of toilets and make our front 
of house spaces accessible for the first time in 200 years meant that there was limited space to hold 
workshops in the building. With the new front of house spaces now open, we will aim to bring Front Line 
participants into the building at the recruitment and induction stages — ensuring that they feel part of  
The Old Vic from the very start of their time on Front Line.

Develop the networking element of the programme 
The networking element of Front Line Facilitators has proved successful since it began in 2018, with 
participants able to make connections with other arts organisations in an informal and comfortable space. 
With the introduction of Front Line Lambeth this year, this model was also rolled out for front of house 
placements. All participants who had been part of Front Line Lambeth were invited to the CV and Evaluation 
Skills Session, which included a networking session with arts organisations such as The Young Vic,  
Pop Brixton, Southbank Centre, RAMBERT and 3Space. In Year Five of the programme, we will aim to  
offer this opportunity for all our Front Line participants, extending the impact of the programme even further.

Introduction of The Alumni Network 
From September, The Old Vic Education & Community team will be introducing an Alumni Network 
which all Front Line participants from Year One to Year Four will be invited to join. This network will 
bring together our previous project participants in a formalised way, offering more regular ticket offers, 
networking events, opportunities and benefits — allowing more people to feel a sustained connection  
to both the department and theatre.
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