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EDUCATION
AT THE OLD VIC
For over a decade The Old Vic has developed and delivered dynamic, relevant and responsive education
projects that provide stimulating and bespoke opportunities for young people from a diverse range
of backgrounds.
Our renowned projects support schools, teachers and young people, offering high quality theatre and
enrichment experiences. We do this through free theatre tickets to Old Vic productions, tailored learning
experiences at the theatre, in the classroom and online, and innovative employability and training
programmes for 16–25 year olds.
Our social mission is woven into the fabric of The Old Vic and what we do. We champion creative
approaches to social mobility, education and engagement, seeking to support young people to be
the best they can be.

‘Front Line has given me this once in a lifetime
opportunity that I will always be thankful for’ Participant
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FRONT LINE
Front Line is the flagship project of The Old Vic’s employability work. Since 2015, the programme has
placed 89 young people in our renowned Front of House team, giving 16–25 year olds the opportunity
to shadow different roles across the department.
Participants are welcomed into the heart of our Front of House operations, undertaking four shifts over a
two week period, receiving training in teamwork, communication and an introduction to customer service,
a CV skills workshop and free tickets to an Old Vic production.
In 2018, The Old Vic launched its first ever creative practitioner training programme as part of Front Line
to further the theatre’s commitment to supporting young people in employability and social mobility.
The programme equipped 12 young people with the tools to lead workshops, boosted key transferable
skills and increased access to a career that may not have been open to them previously.

AIMS
This year we aimed:
—— To improve access to jobs in the theatre for young people from diverse socio-economic backgrounds
—— To provide 36 young people opportunities to undertake paid placements Front of House
at The Old Vic
—— To provide 12 young people training opportunities in creative facilitation for free

‘This was a wonderful experience. People at
The Old Vic are the most professional relaxed staff
and I felt very welcome. Everyone really wanted to
teach me’ Participant
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AIMS
AIM ONE
To improve access to jobs in the theatre for young people from diverse socio-economic
backgrounds
‘I am so thankful and happy this scheme exists’ Participant
Front Line was developed to address the potential ‘gap’ between studies and employment in an effort
to give practical experience to those with an interest in theatre. The programme supports participants
to learn new skills and provides an alternative training route for young people who may otherwise
struggle to access careers in the industry.
To ensure that we were reaching a wide range of young people, Front Line was promoted widely on
social media channels and via targeted outreach to schools, theatres, community groups and youth
creative and employment organisations.
This year we diversified our outreach network by developing a partnership with The Prince’s Trust,
working with 10 young people from across their networks. In addition, we built relationships with
organisations that focus on providing work experience for young people with learning disabilities,
including Toucan Employment, Elfrida Camden and Think Forward.
‘Thank you. The best work experience I have ever been on’ Participant
To make it as accessible as possible for young people who may not have experienced formal
recruitment routes there were a range of application routes available. Participants were invited to
apply either via a short online form or video submission. We arranged group workshops for successful
applicants followed by short informal interviews to find out more about the young people and why they
were interested in the programme.
Workshops were a fun and informal way to introduce applicants to the work of the Education &
Community team and the theatre in general. In addition to this, we devised the workshops to enable
young people to take away practical exercises and games that they could use in the future, even if they
did not progress onto the programme.
Applicants who were not successful were directed to other Education & Community programmes
and invited to join a mailing list to encourage further engagement with the theatre. Young people who
attended the workshops for Front Line Facilitators but were not successful were invited to attend a
facilitation workshop run by the Education & Community team to give them an opportunity to learn
more about facilitation skills.

‘Thank you for this once in a lifetime opportunity,
creating such an inspiring, thriving environment
and sharing so much wisdom in such a structured,
manageable and motivational way. I think we all feel
inspired and empowered and prepared to go out into
the world as facilitators, which to achieve in just
10 sessions is amazing’ Participant
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AIMS
AIM TWO
To provide 36 young people opportunities to undertake paid placements Front of House
at The Old Vic
For five selected productions of the season, participants joined our Front of House team to play an
important part in welcoming patrons to the theatre and gain experience across a variety of different roles.
Participants were supported throughout the programme by the Education & Community team and assigned
a Front of House staff member to shadow on each shift. We received repeated feedback that participants
were made to feel welcome and part of The Old Vic team. Over the course of their engagement on
Front Line, participants undertook:
An induction workshop:
—— A ‘meet and greet’ for each cohort with an introduction to the programme and a chance
to meet Old Vic staff
—— Where possible, a backstage tour to get accustomed to the space
—— A workshop which focused on teamwork, communication and the qualities of good
customer service
—— Participants received up to two free tickets to an Old Vic production including: Dr. Seuss’s
The Lorax, A Christmas Carol, Fanny & Alexander, Mood Music and A Monster Calls
Four shifts over a two week period, across the following teams:
—— Box Office: participants welcomed customers, prepared tickets for collection and became immersed
in our ticket booking systems
—— Bar: participants worked with The Old Vic’s food and beverage operation and assisted behind
the bar
—— Usher: participants joined the Usher team and ensured that all customers were looked after during
their visit
—— Front of House management: participants shadowed a Duty Manager and learned what goes into
running Front of House on a performance night
—— Access Performances: where possible, we gave participants the opportunity to shadow staff on our
captioned and audio described performances to enable a greater understanding of how we make
our theatre accessible
A CV skills and evaluation workshop which:
—— Explored different ways to build a successful CV
—— Reflected on the skills that participants developed over the programme, and how they might apply
these to their next steps
—— Included feedback and advice from the Front of House and Box Office teams
—— Revisited the objectives set at the beginning of the process and evaluated whether these
had been achieved
—— Set new objectives reflecting on what participants had learnt throughout the programme
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‘You’re given every opportunity to make an impact’ Participant
‘The staff are all lovely, welcoming and patient’ Participant
At the beginning of their placement all participants were asked to identify up to three personal
objectives. These objectives were shared with the Front of House staff so that they were able to
challenge and support them accordingly, and then evaluated at the end of the programme with
the Young Person’s Programme Manager.
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AIMS
AIM THREE
To provide 12 young people training opportunities in creative facilitation for free
Over 10 weeks, the Education & Community team, with guest creative practitioners, worked with
12 young people, offering hands-on training and advice on how to facilitate workshops as well
as building key skills such as communication, presentation and leadership.
The programme was designed to be flexible and responsive to participants’ needs and personal
outcomes. Sessions were held in the evening to accommodate young people’s schedules and to
ensure that we were able to adapt to their needs, the Head of Education & Community and the
Young Person’s Programme Manager met each week to make adjustments to the workshop plans.
Front Line Facilitators connected with a mentor from the Education & Community team to support and
challenge them throughout the programme. Through working with a range of practitioners, participants
developed a toolkit of techniques and explored a range of styles to hone their individual delivery style
and practice and devise their own workshop content. The programme concluded with the delivery
of two workshops. The first was delivered to a mixture of Old Vic staff and participants from other
Old Vic Education & Community programmes, and the second was delivered to young people from
The Prince’s Trust Fairbridge Programme.
To further support participants’ engagement in the creative industries and encourage them to build a
network within the arts, participants were invited to observe a Schools Club or Community Company
workshop, given a free ticket to see Fanny & Alexander, offered a ticket to ERIC Fest (an alternative
careers festival), and a ticket to the Almeida for Free Festival.
At the end of the programme we invited colleagues from creative learning departments at other arts
organisations for participants to connect, network and gain further insight into the industry.
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THE PROGRAMME
Session One — Facilitating
An introductory session to explore different styles of facilitating and develop a toolkit of games
and exercises.
Session Two — Leadership
Working with expert Movement Director Anna Morrissey, this session explored how to use movement
in leadership and the practicalities of running workshops.
Session Three — Communication
Working with expert voice coach Kay Welch, this session focused on how to use the voice to command
a room and the best ways to communicate instructions and activities.
Session Four — Styles of workshops
From schools workshops to community and issue-based work, this session explored the different
workshops that you can lead as a facilitator.
Session Five — Facilitating conversation
Through a series of different exercises, this session explored facilitating discussion in a workshop.
Participants then explored the workshops they wanted to devise and lead.
Sessions Six and Seven — Writing and creating workshops
Participants worked in their groups to devise and rehearse their workshops with the support of the
Education & Community team. We also explored behaviour management, safeguarding and logistics
of being freelance.
Sessions Eight and Nine — Workshop delivery
Front Line Facilitators delivered their workshops across two days, followed by a CV session with
freelance Facilitator and Consultant Anne Langford. Participants were paid to deliver both workshops.
Session Ten — Evaluation and reflection
Participants reflected on the overall programme and the skills they had developed. Representatives
from other organisations such as The Royal Court, The Young Vic, Shakespeare Schools Foundation,
Discover Children’s Story Centre and Eastside Educational Trust attended to give participants the
chance to network with industry professionals and ask what each organisation might be looking for
in a future facilitator.

FRONT LINE EVALUATION 2017–2018

9

OUTCOMES
FRONT OF HOUSE

100+A 100+A 99+1+A

100%

rated the Front Line
induction and CV
workshop content as
excellent or good

100%

rated their experience
on shift as excellent
or good

99%
rated The Old Vic staff
and projects leaders as
excellent or good

AS A RESULT OF TAKING PART IN FRONT LINE

88+12+A 85+15+A 85+15+A0
88%

85%

85%

of participants enjoyed
the experience

of participants gained
a greater experience
of working

of participants met
new people

85+15+A 79+21+A 73+27+A
85%

79%

73%

of participants increased
their confidence

of participants knew
more about the different
roles in theatre

of participants
increased their
employability skills

‘The Front Line course has really helped me with
my confidence and I’m really grateful. I’m looking
forward to the next chapter and I can’t wait to
change more lives the way you’ve changed mine.
Thank you from the bottom of my heart’ Participant
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OUTCOMES
FRONT LINE FACILITATORS

100%

rated the programme content and delivery, range of
experience and support offered, and the group dynamic
as excellent or good

AS A RESULT OF TAKING PART IN FRONT LINE FACILITATORS

100%

83%

—— agreed/strongly agreed that they were good 		 —— agreed/strongly agreed that they were 			
comfortable working in a team, compared
at listening, compared to 73% before
to 67% before

92%
—— agreed/strongly agreed that they enjoyed
meeting new people, compared to 73% before
—— agreed/strongly agreed that they were confident
speaking in front of a crowd, compared to
45% before

—— agreed/strongly agreed that they were 		
confident leading workshops, compared
to 25% before

73%
—— agreed/strongly agreed that they were confident
applying for jobs in freelance faciliation, 		
compared to 8% before

—— agreed/strongly agreed that they were confident
devising workshops, compared to 17% before

—— improved their wellbeing and sense of the world

91%

82%

—— improved their confidence and social network

—— improved their levels of activity
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‘Thank you for organising such a brilliant
programme with so many fruitful opportunities
that really exposed us to the world of arts/
education/facilitation/freelance work — all of us
were able to take away things we could actually
action in our real lives, which shows how the
programme was designed to make a genuine
impact. Thank you for supporting us throughout,
and also for continuing to remain in touch with us
after the programme had finished’ Participant
FRONT LINE EVALUATION 2017–2018
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PARTICIPANT
INFORMATION

270

A TOTAL OF

applications were received

PARTICIPATION

35 12
young people took
part in Front Line*

young people took
part in Front Line
Facilitators

88

35

participants took
part in a workshop
run by the Front Line
Facilitators

participants attended
an interview workshop

*36 spaces were offered and one young person dropped out after the induction stage

GENDER
– participants selected any terms that applied to them

48+41+47A
7%

4%

41%

FRONT LINE EVALUATION 2017–2018

48%

Female
Male
Agender/Both genders
Chose not to specify
Clockwise top right

13

A TOTAL OF

13%

of participants
identified as having
a disability

48%

39%

of participants only
sometimes or rarely
visited theatre

76%

of participants had
never visited The Old
Vic before taking part
in the programme

of participants had
never participated in
a programme with
The Old Vic before

OCCUPATION

41+37+133A
3.1%

3.1%

12.5%

37.6%

3.1%
Unemployed
Full-time students
Employed

40.6%

Self-employed
Part-time students
In training
Clockwise top right

ETHNIC ORIGIN*
Black 17%

Pakistani 2%

White 33%

South American 4%

Dual Ethnicity 15%

European 4%

Afro-Caribbean 13%

Western European 2%

African 24%

English 13%

North African 2%

Irish 2%

West African 7%

Welsh 2%

East African 2%

Other Ethnic
Backgrounds 24%

Indian 2%

*participants chose asFRONT
many ethnic
origins
that they identified
with
LINE
EVALUATION
2017–2018
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IMPACT
‘You are treated with respect and not just as a young person’ Participant
Front Line continues to be a hugely successful platform for young people to access a career in
theatre, and also develop transferable skills applicable to any industry. In Year Three, we received
270 applications, a 315% increase since Front Line’s first year. 100% of this year’s Front Line
participants rated the programme as excellent or good.
Key areas of impact were:
Supporting young people to develop key transferable skills
The programme provided an important insight into the world of work and supported young people to
set their own objectives and challenge themselves to develop. The focus on communication, teamwork
and leadership throughout, alongside the CV support, developed a skill-set that they were able to apply
to future employment opportunities. 85% of participants across Front Line stated an improvement
in confidence, with other skills highlighted including leadership, self-belief and time-management.
These skills are invaluable for empowering young people to take ownership over their next steps into
employment or further education.
‘Thank you. What a brilliant scheme and how fantastically executed — the team on the Front of House
are incredibly helpful and welcoming. It gives invaluable learning experience for someone who’s never
done this before. Also really good workshops which were well thought out’ Participant
Working with participants with the greatest need for
the programme
Through our targeted outreach and development of key partnerships with organisations such as
The Prince’s Trust, Elfrida Camden and Think Forward, we actively seek to work with hard to reach
young people who wouldn’t ordinarily have access to theatre. This year we raised the maximum age
from 20 to 25, acknowledging the need for employability programmes across a wider age spectrum
for those who have experienced difficulties or have not had the chance to explore a career path. We
demonstrated our commitment to boosting social mobility by ensuring that Front Line is offered as a
paid opportunity, supporting diverse socio-economic requirements and validating the work and effort
that participants show throughout the programme.
‘Thank you. It was such a great experience. Lowered a window, a stepping stone into theatre.
Front Line gave me that opportunity’ Participant
‘I want to thank the team responsible for Front Line for helping to create an experience that young
unemployed people like myself can take with us to find work and build our CVs’ Participant
Diversifying the future theatre workforce
Front Line aims to inspire more young people to move into careers in the theatre. We increase the
visibility of jobs available, sign post ways to achieve these roles, and work hard to build long-standing
connections to The Old Vic as well as making introductions to other arts organisations. These factors,
combined with our support of young people from diverse socio-economic backgrounds, enable us to
make a significant contribution towards increasing diversification and inclusivity of theatre.
To date, six young people from our Front of House placement have been employed by our Front of
House team, whilst others have progressed to further education or other employment. Nine Front Line
Facilitators have been offered work with both the Education & Community and Artist Development
teams at The Old Vic. Another two have been offered places on the Drama, Applied Theatre and
Education Course at Royal Central School of Speech and Drama and one has started their own
children’s casting agency. As a result of taking part in the programme the Front Line Facilitators
have also begun freelance facilitation work with organisations including The Donmar Warehouse,
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The Young Vic, The Yard Theatre, Shakespeare Schools Foundation, Discover Children’s Story
Centre and National Citizen Service.
‘I applied as soon as I heard about it through The Old Vic. It equipped me with the facilitation tools to
become a professional within my field, which is a result of the exceptional training method structured
by Hannah and Naomi. The sessions were immersive with invaluable support from The Old Vic’
Participant
Building a network of young people connected to The Old Vic
We are committed to offering participants a prolonged connection to both The Old Vic and the arts
in general. At the end of the programme, all young people were asked if they were happy for the
Education & Community team to contact them about other opportunities within the theatre and other
arts organisations. Alumni are sent ticket offers, information about programmes or opportunities at
other theatres and invitations to join in with other Education & Community projects. Four participants
have now taken part in our annual Summer School and we have also seen Front Line alumni at our
Community Company Bootcamps. 13 Front Line alumni were invited to attend the His Royal Highness
Special Event held at the theatre in September, and two participants were introduced to His Royal
Highness alongside two of our Front Line Facilitators. In order to establish a strong network of
previous participants, we will be delivering a post-programme workshop and offering free theatre
tickets to everyone who has taken part in Front Line across this year. Participants will attend the
networking workshop in one of our spaces, meet people from different cohorts and see a production
from Season 4, encouraging a further connection to each other and The Old Vic.
‘I felt everyone treated me like I belonged. Really helpful and educational’ Participant

‘Nowhere else runs an insightful programme like this,
led by such kind-hearted and patient people’ Participant
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RECOMMENDATIONS
In Year Four of Front Line, we will continue to work with 36 young people through Front of House
placements and 12 young people through facilitator training. In addition to continuing the aims of
Year Three, we will also look to develop the programme in the following ways:
Provisions for participants who need additional support
Working with a diverse group of young people requires additional measures to ensure that all participants
are supported throughout the programme. For Year Four of Front Line we have introduced an access
fund which will enable us to offer transport subsidies and uniform contributions for young people who
might face financial barriers. The Head of Education & Community and the Young Person’s Programme
Manager will also undergo mental health first aid training for young people, giving the department the
tools to support participants’ wellbeing where required.
Increase the Front Line Facilitator training programme to 12 weeks
We will increase the number of sessions made available to Front Line Facilitators from 10 to 12. This will
enable us to offer even more practical training in workshop leading as well as a more in depth exploration
of areas such as safeguarding. We also hope to use these extra sessions to provide more individual or
peer-to-peer feedback of the participants’ development, and give participants more time to devise and
rehearse their workshop plans.
Increase Front Line’s engagement with other Old Vic departments
In order to increase the young people’s engagement with the theatre as a whole, we will aim to involve
more departments in both the Front of House placements and the training programme by inviting teams to
drop in on the induction workshops and Front Line Facilitator sessions. This will not only increase visibility
of the programme to the wider theatre but also expand the young people’s awareness of the roles that
exist in theatre.
Develop a more robust network of Front Line alumni
Building on the networking event that will be provided for participants of Year Three, we will explore ways
in which we can build a stronger network for all Front Line Alumni, including a Front Line social media
group for them to share opportunities with each other. This year we have developed Front Line’s presence
on Old Vic social media channels with participants appearing in videos to champion the programme,
and for Year Four we will look at other ways we can optimise this, inviting former Front Liners to act as
Ambassadors for future participants and encouraging an even more diverse uptake.
Continuing to diversify participation through partnerships with outside organisations
This year we have developed a very successful partnership with The Prince’s Trust, working with 10
young people across both Front Line Programmes. We will continue to develop this relationship and
in addition, we will be partnering with the Department for Education on the Care Leavers Covenant
— supporting Care Leavers into employment.
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