
SUMMER SCHOOL EVALUATION 2018 1

YEAR THREE EVALUATION
2018

SUMMER 
SCHOOL



SUMMER SCHOOL EVALUATION 2018 2

Old Vic Education & Outreach

Head of Education and Outreach 
Hannah Fosker*  
Education Manager  
Liz Bate*  
Young Person’s Programme Manager 
Naomi Lawson* 
Education & Outreach Interns 
Monique Odoom-Simpson &  
Kate Lawrence-Lunniss* 
Summer School Director  
Joseph Hancock 
Audition Support 
Raymond Sichilima 
Summer School Outreach 
Philippa Hogg 
Photography  
Manuel Harlan                       
Summer School Practitioners 
Natasha Gooden 
Simon Pollard 
Jamie Wood 
Matthew Xia 
Summer School Guest Speakers 
Clare Beresford  
Miranda Cromwell

With generous thanks to Old Vic 
Theatre staff and associates

*Old Vic staff

CONTENTSCONTENTS

Education at The Old Vic

Summer School

Aims

Outcomes

Impact 

Recommendations

03

04 
 
06

 12

 15 
 
 17

SUPPORTED BY 
A generous donor who wishes to remain anonymous



SUMMER SCHOOL EVALUATION 2018 3

EDUCATION  
AT THE OLD VIC

For over a decade The Old Vic has developed and delivered dynamic, relevant and responsive education 
projects that provide stimulating and bespoke opportunities for young people from a diverse range of 
backgrounds.

Our renowned projects support schools, teachers and young people, offering high quality theatre 
and enrichment experiences. We do this through free theatre tickets to Old Vic productions, bespoke 
learning experiences at the theatre, in the classroom and online, and innovative employability and training 
programmes for 16–25 year olds.

Our social mission is woven into the fabric of The Old Vic and what we do. We champion creative  
approaches to social mobility, education and engagement, seeking particularly to support young people 
to be the best they can be.
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SUMMER  
SCHOOL

Summer School at The Old Vic launched in 2015 and since then has offered 60 young people the 
opportunity to develop new skills, gain confidence, build networks and explore what it means to create 
theatre in a week-long free programme.

As part of the programme, participants receive masterclasses across a range of different theatrical 
practices, insight from industry professionals and support from a professional theatre director as they 
work towards devising and performing their own pieces to an invited audience of friends, family and  
Old Vic staff. 

The 2018 Summer School also offered young people a free ticket to see A Monster Calls ahead of the 
week of workshops, and a follow up event and a free ticket to see Wise Children two months after the 
participants’ showcase of work. 

 ‘Thank you so much for this opportunity. I think this week I 
learnt who I am in the safest way possible and my gratitude 
will continue in perpetuity’ Summer School participant 

SUMMER SCHOOL AIMS
1.  To provide an accessible and inclusive opportunity for young people from diverse socio-economic 

backgrounds to connect to theatre and the arts
2.  To enable 20 young people to develop both performance and transferable skills through a supportive 

devising process and high quality masterclasses
3.  To develop participants’ connection to theatre and the arts through increased exposure to different 

industry professionals and networks
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‘ Thank you so much for all you 
taught us’ Summer School participant

‘ I feel like I have a foot in the door 
because I had no clue how to get 
started in the arts without going 
to drama school and I feel like I 
do have good ideas to offer that 
might have a chance to be put on’ 
Summer School participant
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AIMS

AIM ONE 
To provide an accessible and inclusive opportunity for young people from diverse  
socio-economic backgrounds to connect to theatre and the arts. 
 
The changes to the Education system has resulted in the decrease of drama and arts provision in 
schools, and in 2016 entries to study an arts subject at GCSE level fell to a record low. At the same 
time, young people who wish to pursue a career in theatre and the arts and look to follow traditional 
training routes are faced with increasing tuition fees, and cuts to the sector. Summer School exists to 
support young people wishing to access a career in theatre as well as provide a free space for young 
people to experience the social benefits of engagement in the arts.

 ‘To limit young people’s access to the full range of cultural experience is to disenfranchise a generation. 
They will be intellectually poorer, emotionally more limited, and socially more isolated, lacking the skills 
that are learned through creativity and collaboration’ ImagineNation: The value of Cultural Learning, 
Cultural Learning Alliance 2017 

In its third year, Summer School continued to build on the aims of previous years and actively sought to 
work with young people with limited access to the arts. 

Using our extensive outreach network, the programme was circulated via email, social media and mail 
outs to ensure that the opportunity was marketed to a wide variety of young people. Emails were sent 
to the 160 contacts on our outreach database, consisting of schools, community and youth groups, 
creative arts organisations, theatres and local libraries and leisure centres. We had dedicated support 
from an outreach administrator who followed up the email campaign with phone calls and flyer mail outs.

A freesheet was also provided to organisations who wanted to share the opportunity with the young 
people in their network, with information on how to refer young people who might need further support. 
Referrals were received from organisations such as Project Future, Arts Emergency and The Prince’s Trust. 

To encourage a greater connection to the theatre whilst ensuring the registration process was as simple 
as possible, we moved the audition sign up process to The Old Vic website. Applicants were invited  
to create an Old Vic web account, and book from a choice of six audition slots. To confirm their 
place, applicants were then asked to complete a survey providing their age, borough and any access 
requirements that they wanted us to know.
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A total of 138 young people signed up to our open auditions taking place in the rehearsal room at  
The Old Vic and The Old Vic Workrooms, with 100 attending in total.

The audition process was designed to be inclusive, engaging and useful for all who attended. Upon 
arrival, participants filled out a simple application form to give more information about their experience, 
interests and why they wanted to take part in the programme, with members of The Old Vic Summer 
School team on hand to support. The hour and a half audition workshops were led by Summer School 
Director Joseph Hancock, and supported by the Young Person’s Programme Manager and other 
members of the Education & Outreach team.

The Director led a series of ice breakers and improvisation games to create a relaxed and enjoyable 
environment. Participants then formed their own theatre companies and were challenged to think about 
initial ideas for a production, based on what theatre meant to them. They then presented their ideas to 
the rest of the group in a performative way that communicated the company’s story and ethos.

This year’s audition process allowed us to hear more from the young people about what excited 
and motivated them about theatre, and looked at how young people contributed creative ideas and 
supported others in the group discussions. This allowed us to select participants with a wide variety  
of skills, interests and experience, who we knew would work well in a group setting.

Applicants who were not successful were directed to other Education & Outreach programmes and 
invited to join a mailing list to encourage further engagement with the theatre. All audition attendees 
were also given a hand out with information on other arts opportunities throughout London. 

 ‘It felt more like a workshop than an audition which made it less daunting’ Summer School participant
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AIM TWO 
To enable 20 young people to develop both performance and transferable skills through a 
supportive devising process and high quality masterclasses 
 
Summer School 2018 took place between Monday 23 and Friday 27 July, working with 20 young 
people aged 16–25. The programme was devised by the Summer School Director and The Old Vic’s 
Young Person’s Programme Manager to establish a fun and safe space for young people who are 
often underrepresented in the arts to come together, learn what it’s like to work together as a theatrical 
company and develop key transferable skills.

This year we shifted the focus from providing a condensed drama school experience to emphasise the 
collaborative nature of making work and the different routes to access a career in theatre, equipping 
participants with the skills and knowledge to take the next steps towards their creative ambitions. 

As part of the week, participants:

 —  Attended a welcome event at The Old Vic to meet each other, the Summer School Director and 
members of the Education & Outreach team 

 —  Took part in four masterclasses led by specialist practitioners in movement, storytelling,  
devising and text work

 —  Heard from a variety of theatre professionals in a series of Q&As to learn about different areas of  
the industry

 — Saw four different productions for free
 — Formed four different companies, working together to devise their own ten-minute pieces
 — Performed their devised pieces to an invited audience of friends, family and industry professionals

 ‘The content of the workshops was amazing and very useful’ Summer School participant

PROGRAMME SCHEDULE

Day 1: Monday 23 July 
The Summer School Director led a morning of introductory games and exercises to create a comfortable 
and playful environment between the participants, setting the tone for the week. Participants were 
asked to interrogate their views on theatre; the power of theatre, the challenges of theatre, and what 
work they wanted to create. The group created a shared behaviour contract to establish a generous but 
challenging rehearsal room. Participants were also then asked to think critically about A Monster Calls, 
before being visited by the Associate Director of the production, Miranda Cromwell, who talked about 
the devising process and gave an insight into her career.

Day 2: Tuesday 24 July 
Text Work with Matthew Xia 
Director Matthew Xia led participants in a workshop which explored his process when approaching text, 
encouraging participants to think practically about getting scenes off the page and up on their feet as 
performers, using intentions and objectives to explore subtext.

Storytelling with Simon Pollard 
Based on his work with the storytelling event Perfect Liars’ Club, Director Simon Pollard worked with 
the participants on how to turn narration of real and imagined events into engaging and performative 
storytelling for an audience. 

Participants were then split into four theatre companies, based on experience, age, interests and group 
dynamic. They were encouraged to think about the work that they wanted to devise, considering what 
was important to them as a company and the sort of stories that they wanted to tell their audience. 

Day 3: Wednesday 25 July 
Movement with Natasha Gooden  
Zoo Nation performer and practitioner Natasha Gooden led the participants in a high energy workshop, 
which taught the participants some basic elements of her own hip hop dance practice. Participants 
were then encouraged to think about how to partner physical movement with emotion, considering how 
to best use movement to convey emotion to an audience and increasing their confidence and ownership 
over their physicality. 
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Devising with Jamie Wood 
International Art Clown Jamie Wood joined the young people for the afternoon, giving participants 
an insight into his clowning practice and challenging them to think about the boundaries between 
performance and truth. Through a series of stimulating exercises, participants pushed themselves 
outside of their comfort zone as they explored the lines between their performative and every day selves.

In their theatre companies, participants were also presented with a series of production images from  
A Monster Calls and invited to use these as inspiration for their own devised pieces. The companies 
were given time at the end of the third day to begin these creative discussions.

Day 4: Thursday 26 July 
In their four companies, participants worked throughout the day to develop their ideas and begin 
devising their pieces, bringing together the practices that they had explored throughout the week.  
The Summer School Director supported the companies individually throughout and held a sharing 
session towards the end of the day. After sharing their ideas and a small section of what they had 
devised to the wider group, companies received peer feedback as well as notes from the Director  
and Young Person’s Programme Manager.

Participants were also visited by two members of Old Vic staff from our Artist Development and Social 
Media and Communications teams for an hour-long Q&A. Participants heard more about the different 
ways to access jobs in theatre, as well as exploring the range of different roles that could be available  
to them. 

Day 5: Friday 27 July 
Participants worked in their companies, refining and rehearsing their devised pieces and taking into 
account the feedback they had received the previous day. The final day also included a Q&A from Little 
Bulb Theatre Company’s Administrative Director Clare Beresford, who shared the experiences of the 
company, their collaborative devising process and their journey since starting out with limited funding. 
Participants then performed each 10-minute piece in a sharing with an invited audience of family, 
friends, industry professionals and Old Vic staff.  

 ‘Jamie’s session taught me things that I didn’t think I needed to learn therefore would never  
have sought out myself. His focus on humanity was invaluable and I’ll carry it with me always’  
Summer School participant
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AIM THREE 
To develop participants’ connection to theatre and the arts through increased exposure  
to different industry professionals and networks 
 
Summer School has an excellent history of exposing participants to a range of high quality industry 
professionals through the masterclasses that form part of the week. This was continued in its third 
year as the programme involved a range of professionals with a breadth of experience and practices. 
In addition, we gave more space to the Q&As from different theatre practitioners and Old Vic staff so 
that participants heard from a wider variety of professionals, increasing visibility of the different roles 
available, and the different routes to access creating work. 

To enrich the participants’ experience and engage them in a range of different performance styles, we 
also offered free tickets to four productions throughout the week. These included A Monster Calls at 
The Old Vic, East Wall by Hofesh Shechter Company as part of LIFT Festival, Pity at The Royal Court 
and Great British Mysteries: 1599? directed by the Summer School Director. By selecting a wide variety 
of venues, companies and styles of performance, we aimed to widen participants’ frame of reference for 
theatre and develop the way they engage and reflect on different types of work, supporting them to think 
more critically about the work that they want to make themselves. This was also an important addition to 
the programme to increase access to theatre that may have felt exclusionary to them before. Only three 
of the 20 participants had visited The Royal Court before taking part in the programme and under half 
had visited The Old Vic and many were unaware of the different opportunities to access reduced price 
tickets for venues across London.

The final stage of the programme took place in October to introduce the participants to a different 
network within the industry. Participants were invited to attend a pre-show event and refreshments in 
the theatre’s rehearsal room, and received a free ticket to see Wise Children. 15 of the 20 participants 
attended a Q&A with outreach and teaching staff, graduates and current students from five of the major 
drama schools in London; Drama Centre, Guildhall School of Music and Drama,  London Academy 
of Music and Drama Arts, Rose Bruford College of Theatre and Performance, and The Royal Central 
School of Speech and Drama. The event began with a Q&A giving participants a chance to hear more 
about the different institutions and the experience of studying there before participants were invited to 
introduce themselves and ask a key question to the panel; from practical advice about financing drama 
school, to the different options post-study, to questions about diversity and representation. Many of the 
drama school representatives stayed after the Q&A to network with the participants, encouraging them 
to get in touch over email if they had any further questions and helping build a connection to institutions 
and future training opportunities that may have previously felt distant to them.

 ‘[I] wanted to thank you and Joe again for last week, [the event] was really helpful and we all do really 
appreciate what you guys are doing for us’ Summer School participant
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‘ My confidence improved a lot  
and I am more open to people’ 
Summer School participant

‘ Matthew got me to understand 
ways to interpret text. Jamie 
taught us about honesty in 
performance with methods to 
do so — what a fascinating man.
Natasha got me out of my comfort 
zone’ Summer School participant
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PARTICIPANT  
OUTCOMES

 100%  
Rated the overall Summer School week as  
good to excellent

Rated the range of practitioners as great to excellent

Rated the Summer School Director as excellent

Rated the communication before and during Summer 
School as great to excellent

 Rated the support offered throughout as  
great to excellent 

95% 
Rated the group dynamic  
as great to excellent

90% 
Stated the range of  
different sessions were 
enjoyable and stimulating

‘ [I developed] confidence to write my  
own work. [It] made me realise what 
issues I want to raise within theatre’  
Summer School participant
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PARTICIPANT  
OUTCOMES

After taking part in Summer School:

95%  
Rated their confidence  
as great or excellent 
compared to 37% before

75% 
Rated their social network  
as great or excellent 
compared to 21% before

85% 
Rated their wellbeing as  
great or excellent compared 
to 32% before

90% 
Rated their levels of activity 
as great or excellent 
compared to 37% before

85% 
Rated their sense of the 
world as great or excellent 
compared to 42% before

90% agreed or strongly agreed that 
they are confident in making creative 
contributions compared to 63% 
before

70% agreed or strongly agreed 
that they regularly attend theatre 
compared to 43% before

95% agreed or strongly agreed that 
they have knowledge of the different 
roles that exist in theatre compared 
to 58% before

90% agreed or strongly agreed that 
they know how to access training 
and development in the arts 
compared to 26% before

90% agreed or strongly agreed that 
they feel connected to networks that 
can help them pursue a career in the 
arts compared to 26% before

 

‘ [I learnt] how to  
talk openly and 
honestly with  
other young people 
my age’ Summer School 
participant
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50% 
female

45% 
male

5% 
agender

 15% 
identified as having a 
disability

90% 
had never participated  
in a programme at  
The Old Vic before

 100% 
of those who had never visited The Old Vic felt inspired  
to visit more after taking part in Summer School 

PARTICIPANT  
INFORMATION

A total of 20 young people took part in Summer School:

55% 
had never visited  
The Old Vic before

ETHNIC ORIGIN*

*participants chose as many ethnic origins that they identified with

Black  25%

White  45%

Mixed Race  20%

Afro-Caribbean  5%

African  5%

North African  5%

West African  10%

Chinese  5% 

European  10%

Scottish  5%

English  10% 

Irish  5%

Other Ethnic 
Backgrounds  10%
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IMPACT

Each year Summer School works with 20 young people developing their creative skills,  
their confidence and raising their creative ambitions. 

 ‘I want to thank Joe and Naomi for all they have done. This experience has been so welcoming and 
safe and exciting and fun. I couldn’t have imagined it being as fantastically wonderful as it was’ 
Summer School participant

Skills Development 
Through participating in a range of masterclasses and engaging creatively in a devising process 
participants reported development of skills in ensemble work, movement, improvisation and creative 
thinking. Participants also highlighted many different personal skills that they had developed through 
working collaboratively within their companies, pushing themselves out of their comfort zones and 
working in an environment where mistakes are acceptable. These skills included collaboration, 
communication, patience, self-belief, organisation and confidence in their own ideas — which are all 
integral personal skills that can be transferred to any element of life.

 ‘[I developed] my ability to talk and be honest to others. My ability to listen even if the voice talking 
may not be the loudest. To value every idea equally’ Summer School participant

Empowering young people to develop their own networks and create their own work 
With the increasing financial burden for young creatives making it harder to undertake traditional 
training routes, Summer School empowered participants to explore alternative options for accessing 
a career in theatre. All industry professionals involved in the programme had different routes to 
their careers and we ensured that participants had a chance to hear from each practitioner about 
their individual journeys. The collaborative nature of the programme highlighted to participants the 
importance of building networks, and utilising the different skills within networks to work together 
to create theatre. When asked about their favourite part of the programme, participants consistently 
reported that they enjoyed meeting and working with new people, and since taking part in the 
programme they have continued to keep in touch and support each other on different artistic projects. 
Participants were asked what they wanted to achieve within one to six months of completing the 
programme, and all answers included commitments to making their own work, collaborating with 
others and spending time building up their networks. 

 ‘In the next 6 months I’m going to have made something I can be proud of’ Summer School participant

 ‘In the next month I’m going to talk to the other participants and any other friends I  
have to keep ideas flowing and the future exciting’ Summer School participant

Projects that participants have worked on since finishing Summer School include producing new 
writing nights, playwriting, a Theatre In Education tour, a murder mystery production, screenwriting, 
ensemble member at the Donmar Warehouse and on the Royal Court ReAct programme. 

Creating a wider network of young people engaged with The Old Vic and its work 
55% of Summer School participants had never visited The Old Vic before taking part in the 
programme, and we were committed to establishing a connection to the theatre and our work  
from the very beginning of the programme. A designated inbox was created so participants could 
easily contact the Young Person’s Programme Manager and the Summer School Director, and 100% 
of participants rated the communication and support from The Old Vic throughout the programme as 
great or excellent. The Summer School week was held in an external venue, but we invited Old Vic 
staff to attend Q&As and watch the final sharing to increase visibility of the theatre throughout the 
week. We held the drama school panel discussion in the Rehearsal Room, giving participants  
another opportunity access an area of the theatre which they may not have experienced before.  
Participants are regularly sent ticket offers and opportunities to take part in other Education & 
Outreach programmes, including Front Line and the 2018 Community Company Bootcamps. 
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Three Summer School participants have been supported with free rehearsal space at The Old Vic 
Workrooms, two participants have been given opportunities on our Front Line programme and three 
will be performing as part of our interactive, immersive careers festival produced in conjunction with 
Eric Fest.

 ‘[My favourite thing about Summer School was] how the idea of keeping a contact and a  
relationship with The Old Vic was paramount from the beginning’ Summer School participant

Increasing access to theatre and arts opportunities for young people from diverse  
socio-economic backgrounds 
Our inclusive outreach and open audition process ensured that the programme was offered to a wide 
range of young people, including those who might not usually have access to these opportunities. 
By distributing information on other programmes across London we supported young people who 
were not successful in gaining a place on Summer School, as well demonstrating our commitment to 
building young people’s engagement with theatre. An access fund was made available for those who 
required support with travel or subsistence over the week, removing any financial barriers that could 
be facing participants. The range of opportunities offered to see different productions and the variety 
of practices explored throughout the week contributed to a diverse and engaging programme that 
provoked participants to think critically about theatre, and develop a dialogue about where they feel 
they belong in the industry. Our emphasis on developing the knowledge to self-produce their  
own work also provided an alternative for those who want to be involved in the industry but are not  
in a financial position to pursue formal training. Since the programme has finished we frequently 
send participants opportunities to access other programmes or ticket deals for other theatres around 
London, facilitating their continued engagement with the arts in London. 

 ‘Thank you so much for the wonderful week that was Summer School. Before this week  
I had pretty much zero theatre knowledge and then had no real interest in creating theatre  
myself. However, now I do, and so I guess it’s mission accomplished for you guys’  
Summer School participant 
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RECOMMENDATIONS

In addition to the aims of the last three years, the fourth year of Summer School will also look to develop 
in the following ways:

Continue to diversify participation through partnerships with outreach organisations  
Building on the success of the previous three years, we will look to partner with more outreach 
organisations that work with young people from diverse socio-economic backgrounds. This year saw 
referrals from organisations such as Arts Emergency, The Prince’s Trust and Project Future and we 
would hope to further our relationships with these organisations as well as building connections to 
other youth organisations. Where possible, a member of the Education & Outreach team will visit local 
organisations to meet with young people and talk to them further about Summer School in an informal, 
relaxed environment, encouraging involvement from young people who may otherwise be discouraged 
from applying via traditional sign up routes. We will also look to do more targeted outreach to our 
network of schools from programmes such as Schools Club and Take the Lead, enabling greater cross 
involvement across all Education & Outreach programmes.

Dedicate more time to young people creating their own work and maximise the showcase 
opportunity for participants  
We will look to dedicate more of the week to a collaborative devising process, so participants can work 
in their companies to create a short performance that reflects the sort of theatre that they want to make. 
We will aim to balance these sessions evenly throughout the week alongside the masterclasses so that 
participants can apply their learning about theatrical practices to their ideas and use their performance 
pieces as a platform to create work after the programme has ended. We will also increase the resources 
dedicated to the sharing at the end of the week, using the theatre’s existing resources and working with 
participants to identify what they may need to complement their devised pieces. We will encourage a 
greater attendance from Old Vic staff and other theatre contacts as well as running a short Q&A after 
the performance to ensure participants feel an investment from the industry in not only their work, but 
also their development over the week. 

Develop a stronger network of Summer School alumni alongside other Education & 
Outreach programmes  
Over the next year, the Education & Outreach team will formalise an alumni network of all young people’s 
programmes, and we will ensure that Summer School participants are a key part of this. We will aim to 
build the presence of Summer School on our social media channels, after the success of the Summer 
School Instagram takeovers in Year Three, encouraging former participants to act as ambassadors for 
the programme on social media to reach an even more diverse group of young people for Year Four.  
We will continue to communicate with past participants regarding ticket deals and other opportunities  
at The Old Vic. In addition, we will aim to support participants as they find opportunities to apply the 
skills they developed on the programme, encouraging a deep and sustained connection to the theatre 
with the participants feeling that The Old Vic is central to their creative development and regularly 
engaging with our work on stage and off. 
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