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At The Old Vic, equality is a vital 
part of making our theatre what 
it is today. We want a workplace 
where everyone has an equal voice 
with open, clear and respectful 
communication. 

We believe in equality amongst 
genders, ethnicities and socio 
economic backgrounds. And we  
are committed to equal pay for equal 
work. When people work with us, 
they can expect to be treated fairly, 
respectfully, and with care. We value 
inclusivity, appreciate difference, 
and consider people equally without 
prejudice or favour.

The Old Vic’s commitment to equality 
is presented here in our Gender Pay 
Gap reports for both 2017 and 2018.
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INTRODUCTION 
The relevant employees counted for the purpose of calculating the gender pay gap data includes 
permanent, fixed term, zero-hours FOH staff, freelancers and self-employed actors and musicians.

The data used to calculate hourly pay is taken from all relevant employees at the snapshot date of  
05 April 2017. The data available is based on basic pay only, as no other allowances, fees or bonus 
amounts are paid.

OVERVIEW 
Overall our workforce is made up of 226 relevant employees, 56% of whom are women and 44% of whom 
are men.

The national median is 18.4% in favour of men.* At The Old Vic, the women’s median hourly  
rate is the same as men’s meaning that women earn £1 for every £1 that men earn.

As outlined in The Stage article out of 44 Arts Organisations to have published their gender pay gap,  
on average, men are paid 7% more than women. At The Old Vic, across the organisation women’s 
mean hourly rate is 3.13% higher than men’s. 

MEDIAN PAY GAP 
The median hourly rate is calculated by ranking 
all employees from the highest paid to the lowest 
paid, and taking the hourly wage of the person in 
the middle; so the median gender pay gap is the 
difference between women’s median hourly wage 
(the middle paid woman) and men’s median hourly 
wage (the middle paid man).

Women’s median hourly rate is the same  
as men’s at The Old Vic.

In other words when comparing median hourly 
rates, women earn £1 for every £1 that men earn. 

MEAN PAY GAP 
The mean hourly rate is a measure of the difference 
between women’s mean hourly wage and men’s 
mean hourly wage across the entire organisation.

At The Old Vic, women’s mean hourly rate  
is 3.13% higher than men’s. 

In other words when comparing mean hourly rates, 
women at The Old Vic earn £1.03 for every £1  
that men earn.

*Source: National Statistics Office 2017
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PROPORTION OF WOMEN IN EACH PAY QUARTILE 
Pay quartiles are calculated by splitting all employees in an organisation into four even groups according 
to their level of pay. Looking at the proportion of women in each quartile gives an indication of women’s 
representation at different levels of the organisation.

http://www.thestage.co.uk/news/2018/theatre-companies-pledge-to-close-gender-pay-gap-as-data-reveals-imbalance
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BONUS PAY 
No bonuses were paid. 

GENDER PAY GAP SUMMARY & INITIATIVES 
As our gender pay gap figures show, The Old Vic strongly supports equality between men and women.  
60% of the Executive team and 78% of the Senior Management team are women.

To further encourage and maintain a healthy gender balance across all levels and areas of the organisation,  
The Old Vic is committed to:

  Measurement 
—   Regularly reviewing and analysing our Equal Opportunities data to spot trends and measure 

successes

  Recruitment Practices 
—   Continuing to include wording in job advertisements to promote flexible working, job share  

and part time opportunities wherever possible to do so 
 —   Advertising widely to attract applicants from as wide a background/pool as possible to  

open positions

  Talent Development 
—  Continuing with our Frontline and other Employability Initiatives

  Supporting Families, Parents & Carers 
—  Remaining the founding member of PIPA and one of their ongoing strategic partners  
—   Continuing to offer family-friendly policies including enhanced maternity/paternity/adoption  

leave and flexible working
 —   Adding information on family-friendly services to paperwork for freelance/self-employed and  

zero hours staff to ensure we are being inclusive in these roles

  Benchmarking & Reviewing Pay 
—  Continuing to review and benchmark pay to ensure equal and fair pay across all levels

 —   Establishing a remuneration committee of the Board of Trustees to further monitor and measure 
pay and ensure equality
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INTRODUCTION 
The employees counted for the purpose of calculating the gender pay gap data include relevant 
permanent, fixed-term, zero-hours front of house staff, freelancers and self-employed actors and 
musicians. 

The data used to calculate hourly pay is taken from all full-pay relevant employees at the snapshot 
date of 05 April 2018. The data available is based on basic pay only, as no other allowances,  
fees or bonus amounts are paid. 

OVERVIEW 
Overall our workforce is made up of 229 relevant employees, 56% of whom are women and 44% of whom 
are men. This is largely in line with 2017 proportions of women to men. 

MEDIAN PAY GAP 
The median hourly rate is calculated by ranking 
all employees from the highest paid to the lowest 
paid, and taking the hourly wage of the person in 
the middle; so the median gender pay gap is the 
difference between women’s median hourly wage 
(the middle paid woman) and men’s median hourly 
wage (the middle paid man).

At The Old Vic, women’s median hourly rate 
is the same as men’s.

In other words when comparing median hourly 
rates, women earn £1 for every £1 that men earn.

The national median for 2017 was 18.4% in  
favour of men.1 

MEAN PAY GAP 
The mean hourly rate is a measure of the difference 
between women’s mean hourly wage and men’s 
mean hourly wage across the entire organisation. 

At The Old Vic, women’s mean hourly rate is 
higher than men’s.

In the last two years, the women’s mean hourly rate 
has been higher than men’s. In 2017 it was 3.18% 
higher in favour of women and for 2018 it has 
increased to 6.84%.

In other words when comparing mean hourly rates, 
in 2018, women at The Old Vic earned £1.07 for 
every £1 that men earned.

In the Arts on average, men are paid 7% more  
than women 2 and the Guardian states that almost 
three quarters of large charities pay women less 
than men. 3

1 Equal pay Portal: equalpayportal.co.uk/statistics
2 The Stage: thestage.co.uk/news/2018/theatre-companies-pledge-to-close-gender-pay-gap-as-data-reveals-imbalance/
3 The Guardian: theguardian.com/society/2018/may/02/gender-pay-gap-charities-failing-women-female-staff
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PROPORTION OF WOMEN IN EACH PAY QUARTILE 
Pay quartiles are calculated by splitting all employees in an organisation into four even groups according 
to their level of pay. Looking at the proportion of women in each quartile gives an indication of women’s 
representation at different levels of the organisation. 
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In comparison to 2017, the number of women in the upper quartile, has remained mostly consistent 
with a 2.5% increase from 62.5% to 65%.  

The lower quartile has 16% more women than men and this number has grown by 6% from 2017. 
This group is largely made up of our freelance, casual and zero-hours employees and whilst we pay 
both men and women in these groups equally, we find that we have a greater number of women who 
apply in these roles. 

BONUS PAY 
No bonuses were paid. 

GENDER PAY GAP SUMMARY & INITIATIVES 
The Old Vic strongly supports equality between men and women. 60% of the Executive team and 75% of 
the Senior Management team are women. All parents who are caring for a family have the opportunity to 
work flexibly at The Old Vic and the majority elect to work flexibly.  

To further encourage and maintain a healthy gender balance across all levels and areas of the organisation, 
The Old Vic is committed to:

  Measurement 
—   Regularly reviewing and analysing our Equal Opportunities data to spot trends and measure 

successes

  Recruitment Practices 
—   Continuing promote flexible working, job share and part time opportunities wherever possible  

to do so when advertising open vacancies 
 —   Advertising widely to attract applicants from as wide a background/pool as possible to open 

positions
 —  Delivering training and creating best practice to reduce unconscious bias in hiring decisions

  Talent Development 
—   Continuing with our innovative employability scheme, Frontline and emerging artist programmes, 

as well as developing  other employment and flexible working initiatives 
 —  Delivering supportive performance review, development and mentoring opportunities

  Supporting Families, Parents & Carers 
—   Founding member of Parents in the Performing Arts (PIPA) and one of their ongoing strategic 

partners 
 —   Continuing to offer family-friendly policies including enhanced maternity/paternity/adoption leave 

and flexible working
 —   Adding information on family-friendly services to paperwork for freelance/self-employed and zero 

hours staff to ensure we are being inclusive in these roles
 —   Encouraging men with caring responsibilities to work flexibly and to take shared parental leave

  Benchmarking & Reviewing Pay 
—  Continuing to review and benchmark pay to ensure equal and fair pay across all levels

 —   Establishing a remuneration committee of the Board of Trustees to further monitor and measure 
pay and ensure equality
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CONTACT 
For more information, please contact Nicola Cardillo-Zallo, HR Director: 
nicola.cardillozallo@oldvictheatre.com 
020 7981 0958


