A TRANSFORMATIONAL
PROGRAMME OF INVESTMENT
AND RENEWAL FOR TOMORROW’S
ARTISTS, AUDIENCES AND
YOUNG PEOPLE

‘The Old Vic has had the
most glorious life and that
life should not be allowed
to diminish in any way’
Dame Judi Dench, Actor

200 YEARS OF ADVENTURE
The Old Vic is unique: a 200-year-old independent not-for-profit
producing and commissioning theatre, inspiring 300,000 visitors
each year.
The Old Vic holds a special place in the public’s affection and in
British Theatre history as the birthplace of so many of the great
performing arts institutions.
Yet the theatre that began life as a music hall, a notorious drinking den,
a temperance tavern and an opera house went on to become the home
of great acting, dance, musical extravaganzas, vaudeville and spectacle.
The Old Vic staged every one of Shakespeare’s plays at prices that
working Londoners could afford. It is where the greats started their
careers: Laurence Olivier and John Gielgud (both Artistic Directors),
Judi Dench, Maggie Smith and Ralph Richardson. It is the birthplace
of the Royal Ballet, Sadler’s Wells, the English National Opera and the
National Theatre.
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It is now hailed as London’s most eclectic and frequently electrifying
theatre.

Exterior of The Old Vic

2

To watch a play at The Old Vic is to become part of
theatrical history.
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‘The power of theatre
to heal and rescue and
challenge and disrupt makes
it an indespensable and
unique force for good that
needs to be supported,
shared and upheld’
Matthew Warchus, Artistic Director

TOMORROW AT THE OLD VIC
From within our Grade II* listed auditorium we entertain 1,000
people a night, offering a vibrant, accessible gateway to varied
and exciting kinds of theatre.
But running a not-for-profit producing house is challenging.
To break even each year, The Old Vic relies on receiving £9 million
in ticket and bar sales and a further £3.6 million from fundraising.
And, unlike most others, we have no regular government funding
to bridge the gap.
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If we don’t succeed in our mission to broaden and increase our
audience and restore our building in which to welcome them,
there’s a genuine risk that The Old Vic will cease to exist as a
theatre producing work, or potentially as a theatre at all.
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There is no other theatre this size with this level of affordability,
social conscience and creative innovation operating today. It must
be upheld for tomorrow’s artists, audiences and young people
— for whom the possibilities are limitless.
Daniel Radcliffe &
Joshua McGuire in Rosencrantz
& Guildenstern Are Dead

The Old Vic’s existence will only become sustainable if we act
now to secure our physical and artistic future.
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‘Please continue doing what
you do as it is so important
to engage young people with
the arts and the possibilities
of live performance. The world
would be a very sad place
without opportunities such
as the Schools Club’
Local Teacher

BEYOND THE STAGE
The Old Vic always reaches out to the widest range of audiences
without compromising its artistic standards. Part of its charm is that it
has always been a theatre with a social conscience. At most times in its
history, the Theatre has looked after the disadvantaged, supported the
education of young people and adults and been a vital part of London’s
cultural life. This activity advances our collective belief in theatre as a
social act, connecting us across communities, religions, classes and
generations.
The Old Vic’s employability, education, community and talent
development programmes serve 10,000 people each year:
Schools Club — Providing theatre tickets and a range of educational
resources for free for 40 London secondary schools and 10 primary
schools each year.
Stage Business — A unique education programme designed to allow
young people to develop the skills needed to be more confident, more
resilient and ultimately more employable.
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Front Line — Paid placements with The Old Vic’s front-of-house team
for 16–25 year olds, from the Boroughs of Lambeth and Southwark,
to discover more about careers in theatre.

Clockwise from top left:
Tales From The Shed audiences;
The Old Vic 12 2016–2017;
The Old Vic Summer School
particpant; Schools Club participants;
Front Line scheme participants;
Stage Business participants

The Old Vic 12 — 12 talented emerging artists from a variety of
specialisms spend a season at The Old Vic developing their craft
and extending their network.
Baylis Director — An annual appointment to take a brilliantly gifted
young director to the next stage of their career through a production
on the main stage and a commission.
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WHAT NEEDS TO CHANGE
The limitations of our almost 200-year-old Grade II* listed building are huge and must be resolved:
PRINCIPAL CHALLENGES:
—— Technical upgrades to the auditorium are
required to improve infrastructure that will enable
us to continue attracting the best creative talent
and produce shows of the highest quality.
—— The asbestos and asphalt roof is in poor
structural condition in several areas, and
we have been urged to undertake permanent
intervention within five years. Given the age and
complexity of the structure sometimes inspections
cannot predict where problems may occur and
there have been occasions when performances
have had to be cancelled to safeguard audience,
cast and staff.
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—D
 isabled access is severely compromised
by a lack of step free access to the front of house.
Wheelchair users can only access the wheelchair
seating positions in the stalls via a fire exit and
cannot access any front of house spaces.
The foyers are not sympathetic to use by
ambulant disabled visitors.
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— The building lacks front of house facilities
that audiences expect, with crowded foyers and
insufficient toilet provision consistently attracting
criticism from audiences, the press and even
Lambeth licensing officers. In addition, there
is only one accessible toilet which becomes
unusable during performances by its location.
— The foyer security entrance doors do
not meet current Metropolitan Police security

recommendations as the glazing configuration
prevents clear views in and out of the foyer space.
— The cramped front of house spaces do not
allow the building to have a daytime life, at a time
when theatres increasingly seek to provide a
welcoming and inclusive environment for everyone
throughout the day.
—B
 ackstage facilities are poor with limited
access and daylight.
—R
 ehearsal space frequently has to be rented
off-site, as the historic rehearsal room is modest
in size. This is an extra cost and inhibits the
ability to deploy the cast within development
and marketing initiatives.
— Staff working conditions have in some offices
exceeded H&S legislatory requirements.
— There is no suitable space for fundraising
events or for members, limiting the effectiveness
of these programmes, which are vital to financial
sustainability. At present, events are shoehorned
into the rehearsal space or Penny, causing conflicts
with the primary use of these spaces.
— Finally, current signage is no longer
economically or environmentally fit for
purpose. A large amount of the frontage, Waterloo
Road and Webber Street facing walls, are covered
with foamex printed poster boards that are costly
to print and install, environmentally unfriendly and
with only minimum impact on footfall.
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Our £16 million Capital Building Project will allow us to
transform the audience experience, educate and inspire
the next generation and unlock new audiences and income
streams, allowing us to move towards a more sustainable
model of self-reliance.

PHASE 1: HISTORIC BUILDING
––
––
––
––
––

Front of house remodelling
Disabled access
Increased foyer
Increased toilet provision
New box office

PHASE 3: REHEARSAL COMPLEX
–– Two dedicated rehearsal rooms
–– Kitchen, office and storage space

THE PLAN
2017

PHASE I
Restoration and upgrade of the historic theatre:
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—— Replacing existing doors to meet current Metropolitan
Police recommendations and make the public safer

D
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—— New signage to clean up the facade, make the theatre
more visible and restore the Emma Cons heritage plaque
—— New side entrance, ramp and lift, much improving
wheelchair access to the basement and ground floor levels

PHASE 2: THE ANNEX
––
––
––
––

100 seat performance space
Education space
Bars and foyer
Work space

—— Repairs to the roof to preserve heritage and stop the
roof leaking
—— Better technical facilities to attract world class
creative talent

PHASE 2
The New Wing:

—— The provision of a dedicated Education Studio inside
the theatre to transform the opportunities and creative
experience we can offer young people
—— A new cafe bar to bring a contemporary, commercial
dimension to the historic Old Vic and enable us to offer
a better theatregoing experience and creative hub

PHASE 3
Rehearsal room:
FRONT OF HOUSE
REMODELLING
KEY
1. D
 isabled access, increased
foyer and new box office
2. Disabled access and
increased toilet provision
3. Increased toilet provision

10

THE ANNEX
KEY
1.
2.
3.
4.
5.

100 seat performance space
Education space
Work space and green room
Bars and foyer
Kitchens and toilets

Sketches of proposed spaces

2022

—— A full sized rehearsal room with office and dressing rooms
close to the theatre. It is larger than our current space with
enough room to rehearse large musicals, a rare commodity
in central London. In time, this would free up current
rehearsal space to use as a part-time, fully equipped
studio theatre for new work.
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FRONT OF HOUSE
View of the foyer

‘The Old Vic is a unique place
in the hearts of theatregoers.
We should celebrate it’
Ralph Fiennes, Actor

THE CUT
ENTRANCE FOYER

NEW
LIFT

REMODELLED
FOYER SPACE
Now accessible

NEW
STAIRS

WE WILL DELIVER:
EXCELLENCE

WATERLOO ROAD
ENTRANCE

The Old Vic is committed to providing an excellent experience for its
audiences. Indeed, as a registered charity that receives no regular
subsidy, the quality of the audience experience is essential to financial
sustainability.

FRONT OF HOUSE
View of the basement bar

—E
 ssential upgrades to the front of house and auditorium will
meet the needs of world class creative teams, 21st century audiences
and transform disabled access. This will improve loyalty among the
existing audience and help to attract new ones.
— Improved bar/café provision will enhance the visitor experience
while increasing revenues to further support our self sustaining
business model that maintains the theatre and learning programmes.

BASEMENT BAR

— Development of a second flexible performance space run
simultaneously with the main theatre programme will provide a further
income stream as well as creating a plural artistic offer to appeal to
both existing and new audiences and provide space for staff and
creative teams to meet.

NEW
LIFT

RESILIENCE
—D
 eveloping new rehearsal and education spaces will save
hire fees and help to host education and community workshops,
fundraising events, production staff. The spaces will be available
for other local arts organisations to hire.
STAIRS UP TO
WATERLOO ROAD

Sketches of proposed spaces
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—Providing suitable premium space for fundraising events
and for members will maximise the effectiveness of these
programmes, which are vital to income generation and compensate
for the lack of public subsidy.
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‘It’s one of those essential
London theatres that exist
to do interesting work and
champion it. That comes
across in the ethos and
mind-set of everybody who
works there. It’s very exciting
to be in the middle of’
Daniel Radcliffe, Actor

—A
 new permanent home for education, community and artist
development programmes will enable us to deliver high quality training
and experiences that are increasingly difficult to access through
mainstream schooling. It will deepen the impact on employability
and social mobility.
— Providing this home within or near the theatre will enable participants
to experience the main theatre and interact with leading
professionals, as well as continuing to make work within accessible
local settings.
— Thus these programmes will provide a new gateway through
which to access The Old Vic, supporting audience diversification
and renewal.
S USTAINABILITY
— Addressing the limitations and the physical condition of the Grade II*
listed building now will ensure its survival for another century.
This will also reduce substantial maintenance costs (the annual
facilities management bill is around £750,000) and remove the risk
of further incidents and criticisms.
— The upgrades will maximise environmental sustainability
within the constraints of the listed building and the needs of theatre
operations. These include using natural ventilation where possible,
heating the building via a high efficiency VRF heatpump system and
minimising water use.

KEY
Fourth floor
Third floor
Ground floor
Basement

100 seat performance space and Education space
Work space and Green room
Bars and foyer
Kitchens and toilets

The new wing,
including Education Studio
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— The Old Vic already plays an active role in its local neighbourhood.
Its renewal will drive forwards local regeneration and placemaking and make heritage and contemporary culture a more
significant part of the local visitor experience.
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‘The Old Vic’s contribution
to London’s rich cultural
life is huge. Its innovative,
brilliant productions,
extensive education work and
investment in the theatrical
stars of the future are at the
heart of this independent
theatre’s mission.
It exists to lift us out of the
everyday and entertain us
throughout the year.
As Mayor, I urge you all to
support and sustain this
brilliant theatre as it comes up
to its 200th birthday in 2018’
Sadiq Khan, Mayor of London

If you would like to know more about our project or would be
interested in helping us to achieve our goals please contact:
T 020 7928 2651
E victoria.burton@oldvictheatre.com

